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ae ratio  asset encumbrance ratio
afs  available for sale
art.  article
at1  additional tier 1 capital
bafin   german federal financial supervisory authority 

(bundesanstalt für finanzdienstleistungsaufsicht)
bPv  basis Point value
bvr   federal association of german volksbanken and raiffeisenbanken 

(bundesverband der deutschen volksbanken und raiffeisenbanken)
bwgv   association of baden-wuerttemberg cooperatives  

(baden-württembergischer genossenschaftsverband e. v.)
ccf  credit conversion factor
cd  certificate of deposit
cds  credit default swaps
cet1  common equity tier 1 capital
cP  commercial Paper
crd iv   directive 2013/36/eu of the european Parliament and of the council of 26 june 2013 on 

access to the activity of credit institutions and the prudential supervision of credit insti-
tutions and investment firms, amending directive 2002/87/ec and repealing directives 
2006/48/ec and 2006/49/ec (crdiv)

crm  credit risk mitigation (techniques)
crr   regulation (eu) no 575/2013 of the european Parliament and of the council of 26 june 

2013 on prudential requirements for credit institutions and investment firms and amending 
regulation (eu) no 648/2012

cusiP  committee on uniform security identification Procedures 
cva  credit valuation adjustment
cvar  credit value at risk
eba  european banking authority 
ecai  external credit assessment institutions
ecb  european central bank
edP  electronic data Processing
eea  european economic area (eea)
el  expected loss
etc.  et cetera
fX-risks  foreign exchange risks
gvb  association of bavarian cooperatives (genossenschaftsverband bayern e. v.)
icaaP  internal capital adequacy assessment Process
institutsvergv  german regulation on the supervisory requirements for compensation systems of banks; 

remuneration regulation for institutions (institutsvergütungsverordnung)
iPre  income Producing real estate
irba  internal ratings based approach
isin  international securities identification number
it  information technology
its  implementing technical standards
ksa  standard approach to credit risk (kreditriskostandardansatz)
kwg  german banking act (kreditwesengesetz)
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ldP  liquidity coverage Potential (liquiditätsdeckungspotenzial)
lgd  loss given default
lrg  local and regional governments
marisk   minimum requirements for risk management  

(mindestanforderungen an das risikomanagement)
mbs  mortgage backed securities
mdb  multilateral development bank
münchenerhyp münchener hypothekenbank eg
n/a  not applicable
Oprisk  Operational risk
Pd  Probability of default
PPu  Permanent Partial use
Pu  Partial use
Qis  Quantitative impact study
rts  regulatory technical standards
rwa  risk-weighted assets
rwgv   association of rhineland-westphalia cooperatives  

(rheinisch westfälischer genossenschaftsverband e. v.)
sme  small and medium-sized enterprises
solvv  german solvency regulation (solvabilitätsverordnung)
t1  tier 1 capital (t1 = cet1 + at1)
t2  tier 2 capital (supplementary capital)
tc  total liable equity capital (tc = t1 + t2)
ul  unexpected loss
var  value at risk
vdp  association of german Pfandbrief banks (verband deutscher Pfandbriefbanken)
vr  volksbanken raiffeisenbanken
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1 basis for supervisory DiscLosure 

the basel iii capital framework was introduced in the european union by means of directive (eu) no 575/2013 
on prudential requirements for credit institutions and investment firms (capital requirements regulation – crr) 
and directive 2013/36/eu on access to the activity of credit institutions and the prudential supervision of credit 
institutions and investment firms (capital requirements directive iv – crd iv) and published on 27 june 2013. 
crd iv became national law in germany by amending the german banking act (kwg) and the german solvency 
regulation (solvv), as well as the related regulations. the sum of these regulations represents the new regulatory 
framework, which in germany applies to subjects including capital, leverage, liquidity, as well as Pillar iii disclo-
sures. the new regulatory framework took effect on 1 january 2014, subject to different transitional rules. this 
report refers to the business year ending on 31 december 2014. thus, rules and regulations that were valid to 
this date apply, unless otherwise indicated.

transitional rules apply to some regulatory requirements, most of which will be phased in through 2018, such as 
capital deductions, regulatory filters and the introduction of minimum capital ratios. binding minimum require-
ments for short-term liquidity will be introduced in 2015, and a standard for the structure of longer term refi-
nancing is expected to become effective in 2018, along with a binding leverage ratio. it will only become manda-
tory to disclose the leverage ratio per 1 january 2015.

this disclosure report uses crr/crd iv framework terminology, various eba standards, as well as national regula-
tory requirements pursuant to the solvv and the kwg.

furthermore, this disclosure report also meets disclosure requirements for risk reporting as well as those of the 
remuneration regulation for institutions (institutsvergütungsverordnung – institutsvergv).

independent of individual regulatory initiatives, münchenerhyp works continuously to further develop its risk 
management infrastructure. within this context new measures were introduced in recent years including new 
internal rating procedures, processes were optimised, and the modernisation of the bank’s data processing tech-
nology infrastructure, among other measures. these efforts were also recognised by the german federal financial 
supervisory authority (bundesanstalt für finanzdienstleistungsaufsicht – bafin) and the bundesbank: in 2013 
münchenerhyp received approval to employ additional rating systems as part of its internal rating system within 
the framework of the internal ratings based approach (irba). Plans call for the entire loan portfolio to be covered 
by the internal irba rating system by the end of 2015.

in keeping with the further development of the risk management infrastructure, the structure of the disclosure 
report has been appropriately adjusted to reflect the risk categories that have been identified as relevant within 
the framework of the risk inventory and the preparation of münchenerhyp’s risk strategy. Qualitative and quanti-
tative information has been presented for each type of risk as required pursuant to the regulatory disclosure 
guidelines.

this report fully complies with all of the regulatory disclosure requirements that are relevant for münchenerhyp. 
this report is published every year on münchenerhyp’s website shortly after the publication of the annual financial 
statements.

DIScLoSUre pUrSUant to crr / crD Iv
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the following overview lists the disclosure requirements pursuant to crr and the corresponding chapters in 
münchener hypothekenbank’s disclosure report.

Disclosure requirements per title 8 crr corresponding chapter in this disclosure report

article 435:  risk management objectives and  
policies

risk management

article 436: scope of application fundamentals of regulatory disclosure

article 437: Own funds equity

article 438: capital requirements equity

article 439: counterparty credit risk counterparty risk

article 440: capital buffers n/a

article 441:  indicators of global systemic  
importance

n/a

article 442: credit risk adjustments counterparty risk

article 443: unencumbered assets encumbered assets

article 444:  use of external credit assessment  
institutions (ecais)

counterparty risk

article 445: exposure to market risk market price risk

article 446: Operational risk Operational risk

article 447:  exposures in equities not included in 
the trading book

investment risk

article 448:  exposure to interest rate risk on posi-
tions not included in the trading book

counterparty risk

article 449: exposure to securitisation positions securitisations 

article 450: remuneration policy remuneration policy

article 451: leverage n/a

article 452: use of the irb approach to credit risk counterparty risk

article 453: use of credit risk mitigation techniques counterparty risk

article 454:  use of the advanced measurement  
approaches to operational risk

n/a

article 455: use of internal market risk models n/a

table 1: disclosure topics presented in this report as required by title 8 crr
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2 münchener hypothekenbank eG structure

in both financial and regulatory terms, the münchenerhyp is an individual institution and not a financial conglom-
erate. the three fully owned subsidiary companies: m-wert gmbh, munich, immobilienservice gmbh der mün-
chener hypothekenbank eg (m-service), munich, and nußbaumstraße gmbh & co. kg, munich, do not represent 
significant subsidiaries that would trigger a mandatory consolidation requirement. moreover, münchenerhyp 
does not operate any foreign subsidiaries that would trigger mandatory reporting requirements per art. 26a (1) 2 
kwg.

münchenerhyp has been under the direct supervision of the ecb since 4 november 2014. this step was preced-
ed by the comprehensive assessment process. an asset Quality review (aQr) of münchenerhyp took place as 
part of the comprehensive assessment, which the bank clearly passed. no corrections were necessary. although 
münchenerhyp did not achieve the required minimum ratio for its common equity tier 1 capital based on its 
2013 financial statements, it did exceed the required figure by far following the actions it took during 2014 to 
increase its equity capital. münchenerhyp conducted a successful campaign to raise additional capital within 
the cooperative financial network and among private cooperative members, which led to an inflow of € 415 
million in common equity tier 1 capital and raised münchenerhyp’s common equity tier 1 capital ratio to 12.3 
percent on 30 september 2014.

3 risk manaGement

3.1 Objectives and PrinciPles 
the ability to monitor and keep risks under control at all times is essential for the successful steering of business 
development at münchenerhyp. for this reason risk management plays a very important role in the overall man-
agement of the bank.

the business and risk strategy defines the parameters of the bank’s business activities. münchenerhyp’s entire 
board of management is responsible for both the business strategy and the risk strategy, which are regularly re-
viewed regarding the attainment of goals and the effectiveness and are updated as necessary and then submitted 
to the supervisory board at least once a year. as part of its supervisory duties, the supervisory board is advised 
on a quarterly basis concerning the bank’s risk profile as well as how it has performed towards achieving its objec-
tives. this takes place, for example, using the reports concerning the bank’s risk-taking capabilities, lending risks, 
as well as the risk report prepared in accordance with the “minimum requirements for risk management” (marisk).

the basis of risk management consists of, on one hand, the analysis and presentation of existing risks, and, on 
the other, comparing these risks with the risk cover potential (ability to bear risk). the analysis and presentation 
of existing risks primarily distinguishes between counterparty, market price, liquidity, credit spread, and migra-
tion risks as well as operational risks. additional risks such as placement risk, reputational risk, business risk etc., 
are viewed as parts of the abovementioned risks and are taken into consideration at the appropriate place in the 
individual calculations, or are taken into consideration as other risks. appropriate monitoring processes are in 
place involving internal process-dependent and independent supervision. Our internal audit department is respon-
sible for the process-independent monitoring function within the bank.

the professional concepts and models used to calculate the ability to bear risks are continuously further developed 
in accordance with regulatory requirements. münchener hypothekenbank calculates its ability to bear risks on
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both a present value and period-oriented basis. the going-concern scenario is a more important method used 
to manage risk. this scenario is used to determine if the bank still would have an adequate equity capital ratio 
exceeding the legally required minimums for core capital and total capital after the occurrence of risks contained 
in all of the risk categories. the only cover potential that may be used to cover risks in this scenario is the available 
regulatory equity.

münchenerhyp employs a limit system as an additional risk control instrument to monitor its ability to bear risks. 
the paramount purpose of monitoring the ability to bear risks is to ensure that the bank’s income, cost and risk 
structures are organised in a manner that allows then to be controlled without external assistance. the limit 
system assists in setting and regularly reviewing limits for debtor categories as well as for countries.

resolutions passed by the basel committee on banking supervision, or by the european union regarding reg-
ulatory requirements, and their subsequent transposal into german law, are observed, promptly analysed and 
incorporated into the bank’s risk and business strategies within the context of the regular reviews and further 
development of these strategies. based on this procedure, relevant processes and systems are then adjusted as 
necessary.

the newly developed and continuously further developed methods to measure risk that arose within the frame-
work of obtaining irba certification are embedded in münchenerhyp’s risk management system. the results 
derived from the risk models are suitable for managing münchenerhyp. despite careful development/further 
development and regular assessments of models, constellations may, however, still arise whereby the actual 
losses or liquidity requirements are higher than foreseen by the risk models. stress scenarios are used within 
the framework of risk mitigation in order to take this extraordinary, and yet plausible, situation into proper 
account.

3.2 risk statement
3.2.1 Description of risk management objectives
the risk strategy is an integral part of the bank’s business strategy. based on the institution’s business objectives, 
risk strategy is the source of risk-related measures to manage risk that are necessary for the bank to achieve these 
objectives. both strategies are set by the board of management. details are coordinated with the affected depart-
ment heads. this information is released to all of the bank’s employees following approval by the supervisory 
board. this takes place at least once a year as well as ad hoc basis. monitoring of the defined standards (volumes, 
margins, limits etc.) takes place in the various departments and is reported to the management board at least 
once per quarter.

within its business strategy, münchenerhyp defines its business areas as residential and commercial property 
finance, which are divided into the following segments: retail germany, retail foreign, commercial domestic, 
and commercial foreign. in addition, the bank also engages in capital market transactions with the public sector 
and banks. strategic and operational objectives are set for each of these segments, which should be achieved 
within the framework of the mid-term business plan.

based on this, the risk strategy states how münchenerhyp will, or plans to, deal with the risks associated with 
these business activities. in principle, systems, processes, controls and guidelines are integral elements of risk 
management. therefore, individual risk management processes, as well as modelling and measuring approaches 
to quantify risks and capital requirements, are being implemented by münchenerhyp. the key capital and liquidity 
ratios that are significant for münchenerhyp are subject to tight supervision with corresponding stress tests, limit
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systems and escalation processes. expert evaluations are employed to gauge additional risks, such as reputational 
or model risk, which are then taken into general consideration when calculating the bank's ability to bear risks. 
Processes and procedures used in risk management are subject to regular institution-wide examinations by our 
internal audit department.

within the framework of ensuring adequate capital, institutions must, in principle, identify and evaluate their 
risks, maintain sufficient capital to cover their risks, and employ processes to manage risk in order to permanently 
ensure that they are adequately capitalised (so-called lnternal capital adequacy assessment Process – icaaP). 
the available internal capital must always exceed internally measured risks at all times. the most important metric 
used by münchenerhyp to manage risk is the (marginal) var, which is determined in both the going concern as 
well as the gone concern scenarios, and is additionally subject to numerous stress tests. here it is determined 
if the ability to bear risks is still given after all risks have occurred (excluding diversification effects), i.e. capital 
required according to Pillar i is still completely covered. Only regulatory equity capital may be used as risk-cover-
ing equity.

the risk weighted assets (rwa), or the el are additional factors used to manage risks. for example, depending 
on the rating system or individual rating, caps are set on loan-to-value ratios or on maximum permitted lend-
ing exposure. management of capitalisation is integrated in münchenerhyp’s risk management processes and is 
regularly supervised by the board of management. the regular and timely calculation of the risk-bearing capacity 
(risikotragfähigkeit – rtf) figure allows countermeasures to be taken in time to avoid unwanted developments.
in principle, the bank advocates exposing itself to only very minor risks. this policy is visible, for example, in the 
average loan-to-value figure of about 60% of the mortgage lending value, or in the fact that the bank does not 
enter into any significant trading book deals.

to date münchenerhyp has not yet been required to prepare a restructuring plan, although it anticipates that 
this will happen in 2015. nevertheless, a project to prepare a restructuring plan was initiated in 2014 in order 
to be able to implement the requirements of the responsible authorities as needed within a short period of time.

3.2.2 Description of risk tolerance and risk appetite
the impact on portfolios and rwas is determined within the framework of a planning session that takes place 
(at least) once a year using an iterative process involving sales plans (depending on goals set for the average target 
margins) as well as the targeted interest income figure. guidelines regarding risk tolerance and risk appetite in 
the credit business are derived from comparing the planned rwa with risk-bearing capacity and capital planning 
and then applying this to the planned volumes of new business and prolongations in the individual business 
segments.

within the framework of the bank’s business strategy plans call for new business to grow in the areas of retail 
germany, commercial domestic and commercial foreign. new business growth is primarily driven by the four 
main objectives of the business strategy:
• increase property lending business
• stronger growth in the private residential than in the corporate customer areas of business
• stronger growth in the domestic than in the foreign areas of business
•  shrink the capital market business, due primarily to a reduction in the lcr or the net stable funding ratio 

(nsfr) to manage liquidity, whereby reduction will be greater with banks than with public-sector entities.
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the lending portfolio will expand due to the planned increase in new business, however, münchenerhyp expects 
only a slight increase in counterparty risk as the increase will primarily take place in the low-risk retail business.

exposure to the risk of changing interest rates (interest risk) is in principle hedged to the greatest extent possible 
by münchenerhyp through the use of derivative strategies. this means that an increase in the volume of the 
lending portfolio does not automatically lead to an increased risk of changing interest rates.

changes in the mentioned risk categories are accounted for when limits are set for the individual risk categories 
within the framework of calculating the bank’s ability to bear risk.

3.2.3 Description of risk management instruments
within the framework of calculating the bank’s ability to bear risk, limits are set for each individual category of 
risk in order to restrict overall risk. in addition, country and individual limits are in place in the capital market 
and when granting loans, respectively. individual limits in the credit segment are derived from the marginal cvar 
from the rating and the loan-to-value figure.

3.2.4  Description of the development of key figures and risk management instruments (incl. risk inventory)
last year risks within the framework of a going concern, for example, developed as follows at a 95% level of 
confidence:

1. overview of credit risk
credit risks remained almost unchanged last year. as a result, capital requirements for business purposes remained 
stable. as münchenerhyp only employs var as a control metric for its entire loan portfolio but not for sub-port-
folios, it cannot be presented for the individual areas of business. however, credit risk is and remains the risk that 
has the significantly greatest influence on the bank’s ability to bear risk.

2. overview of market risk
despite the fact that münchenerhyp is a trading book institution, it has not engaged in trading deal since 2012 
and does not plan to in the foreseeable future.

31.12.14 31.12.13

market risk value-at-risk 8.9 9.1

credit risks 59.6 59.6

Operational risks 3.8 3.6

spread and migration risks current assets 0.2 5.9

investment risks 15.3 13.3

Property risks 0.0 0.0

model risks and other risks 4.4 4.6

total 92.2 96.1

table 2: Overview of exposure as going concern
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capital requirements for the interest rate risk in the banking book remain almost unchanged. the bank does not 
have a deposits business and does not wish to earn large sums from maturity transformation trades. the bank 
does strive to obtain maturity matching refinancing to the greatest extent possible.

the capital market business/Public Pfandbriefe is no longer part of our core business and over the mid-term will 
only be engaged in to ensure that the necessary liquidity is available to manage the lcr and nsfr. this is reflect-
ed, for example, by the further contraction of the volume of loans in our Public-sector/banks area of business 
(in 2014 by € 850 million to € 9,421 million), and generally in an increasing focus on level i assets.

the maximum var for münchenerhyp’s banking book (interest rates and currencies), at a 99.5% confidence level 
and a 10-day holding period in 2014 was nearly € 17 million, while the average amount was about € 9 million.

3. overview of operational risk
the basic indicator approach is used to determine the bank’s actual capital needs, which rose slightly last year to 
nearly € 13 million. the actual damages incurred due to operational risks were, however, far below this figure 
and primarily stemmed from losses related to the disposal of properties which were too highly mortgaged.

we minimise our operational risks by qualifying our employees, using transparent procedures, automating stand-
ard procedures, and by having fixed working instructions, extensive functional testing, as well as appropriate 
emergency plans and preventive measures. insurable risks are covered by insurance to the normal extent required 
by banks. the definition includes legal risks and operating risks. however it does not include reputational risks, 
which must be viewed separately.

4. investment and property risks
münchenerhyp has only made equity investments within the cooperative financial network and slightly increased 
them last year.

the bank does not have risks related to property as it only has very few properties in its holdings and for which 
major undisclosed reserves exist.

5. overview of Liquidity risk
the liquidity situation was extremely comfortable throughout all of last year. Our lcr and nsfr were calculated 
on a monthly basis starting in march and always exceeded 100%. no explicit management of these two figures 
is currently necessary as the lcr was maintained without any difficulty (the current legal requirement stands 
at 60%) and the nsfr is not regulatory limited. even after the exclusion of any active measures – and above all 
because of the nature of münchenerhyp’s business model – they are at sufficiently high level. naturally, they 
are still closely monitored and analysed regularly.

the bank was continuously able to easily obtain both covered and uncovered refinancing. funding levels noted 
for almost all market participants again fell further in 2014 and are at a historic low for münchenerhyp. Pfand-
briefe with a nominal value of about € 2.6 billion were placed in the market along with € 0.7 billion in uncovered 
paper; short-term cds/cPs were also placed.
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6. overview of capital management
during the 2014 business year münchenerhyp successfully completed a programme to attract additional capital 
from within the cooperative financial network and private members of the cooperative. this led to an inflow of 
€ 415 million in common equity tier 1 capital and increased the cet1 ratio to 12.5% at the end of the year. 

in accordance with its business model, the bank manages required equity via the regulatory specified risk-weighted 
capital ratios and the risk-bearing capacity, which must be observed. currently, less than 30% of the freely avail-
able equity capital is needed to cover the modelled risks. this situation is not lastly due the significant increase 
in capital that took place in 2014.

despite the greater value of total assets, regulatory required capital declined by about 4% as the bank’s new busi-
ness (above all in the retail segment) has a lower risk weighting than the loans that were repaid in the commercial 
Property segment.

3.3 risk strategy
risk strategy takes legal requirements into account, especially the provisions contained in the latest version of 
the kwg and marisk. in conformity with article 25a kwg, münchenerhyp has a proper business organisation, 
which, among other purposes, includes the management of, and the ability to bear, risks in accordance with the 
bank’s risk strategy.

within its business strategy, münchenerhyp defines the following segments: retail business germany, retail 
business foreign, commercial domestic, commercial foreign, and capital market business with the Public-sector 
and banks. strategic and operational objectives are set for each of these segments and which should be achieved 
within the framework of the mid-term business plan. based on this, the risk strategy states how münchenerhyp 
will, or plans to, deal with the risks associated with these business activities. Quantitative and qualitative para-
meters are set for each risk category and describe how to deal with all significant risks in order to achieve the 
objectives. in addition, measures are derived from these processes that define how the parameters are to be ob-
served. thus, münchenerhyp’s risk strategy defines the strategic framework for risk management and encour-
ages risk awareness among all employees within the framework of the bank’s corporate and risk culture. all of 
münchenerhyp’s employees have access to its risk strategy.

the board of management is responsible for the regular examination and adjustment of the risk strategy and en-
sures that appropriate procedures exist for the management, supervision and control of risks. the risk strategy 
is an element of the firm’s internal rules and therefore also within the supervisory board’s area of responsibility 
as the institution’s controlling body. the risk strategy is submitted and explained to the supervisory board at least 
once a year.

3.4 OrganisatiOn, PrOcesses and resPOnsibilities
the institution-specific credit handbook describes the competencies and procedural requirements of entities 
involved in the lending business, defines their responsibilities, and also presents the credit products. the credit 
handbook documents the relevant processes and responsibilities for internal risk management within the organi-
sation through the use of organisational guidelines, process descriptions, handbooks and rating-specific profes-
sional instructions. it contains descriptions of organisational safeguard measures, as well as ongoing automa tic 
measures and controls integrated in the work processes. these include, in particular, separation of functions, the 
double-check principle, access limitations, payment guidelines, new product process and balance confirmations.
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the management methods described in the risk strategy continuously provide qualitative and quantitative state-
ments regarding münchener hypothekenbank’s economic situation, including, for example, the development of 
performance. this evaluation involves aspects of all risk categories. furthermore, a close coordination procedure 
exists between the risk controlling and accounting departments at münchenerhyp. this coordination procedure 
is monitored by the entire board of management. the results from the risk management system form the founda-
tion for the multi-year planning calculations, year-end projections, and agreement procedures for approving key 
figures generated by the bank’s accounting process.

the articles 9-13 of the bank’s articles of association as well as the board’s rules of Procedure define the formal 
framework for the activities of the board of management. as part of its weekly meetings the board of manage-
ment approves necessary resolutions pursuant to art. 3 of the board’s rules of Procedure. the management board 
must request approval from the supervisory board for resolutions referring to subjects contained in art. 15 of 
the bank’s articles of association.

the bank’s supervisory board generally holds five meetings per year. each meeting is focused on a special subject. 
the review of the annual financial statements is the main topic of the spring meeting. during the summer meet-
ing the business unit reports on the results of the annual examination and update of the bank’s business and risk 
strategy in accordance with marisk requirements. the interim report is the main subject of the autumn meet-
ing. during the last meeting of the year, which usually takes place in december, 12-month plans for the coming 
year are presented. the fifth meeting is organised as a brief constituting session of the supervisory board and is 
held immediately after the regularly scheduled delegates meeting in april of every year.

the bank’s risk situation is extensively reported during every supervisory board meeting. in accordance with the 
terms of marisk, one week before the supervisory board meeting copies of the credit risk report, the risk capacity 
report, as well as the risk report, is sent to the members of the supervisory board. an intensive review and dis-
cussion of the risk reports takes place during risk committee meeting, which are held as needed depending on 
credit approval requirements, and generally about 6 to 8 times per year. the credit decisions and the bank’s risk 
situation as described in the risk reports are always reported under a separate agenda item for the subsequent 
meeting of the supervisory board where all of the members of the supervisory board are present.

in addition to the risk committee, the supervisory board has delegated its duties to two additional committees: 
the nomination and remuneration control committee, and the audit committee. these committees generally 
meet twice a year in march and december.

the supervisory board established this structure for itself in its meeting held on 21 july 2014 thereby fulfilling 
requirements pursuant to art. 25d kwg. the committees’ tasks are shown as follows:

committee task

audit committee

acceptance of auditor’s report on annual financial statement 

acceptance of results of special regulatory audits,  
and internal audits

risk committee
credit approvals, monitoring credit risks

monitoring of additional risk categories 

nomination and remuneration  
control committee

board of management issues

examination of bank-wide remuneration system
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the delegates meeting is the bank’s highest governing body. as the cooperative has over 70.000 members the 
general meeting is held in accordance with art. 18 of the articles of association as delegates meeting, which 
currently consists of 52 delegates. the members’ delegates receive the reports prepared by the board of manage-
ment and the supervisory board every april. furthermore, they discharge the members of the management board 
from liability for their activities during the previous business year, decide on the dividend to be distributed, approve 
amendments to the articles of association and conduct elections concerning members of the supervisory board.

the following guidance issues apply when appointing members to governing bodies:

board of management: the board of management consists of at least two members and usually three. a member 
can be appointed spokesman or chairman by the supervisory board. a member of the board of management 
should have deep knowledge of, and relationships with, the cooperative financial network, whereby all members 
of the board of management have fixed regional responsibilities regarding interactions at the primary bank level.

supervisory board: the supervisory board currently consists of nine members, of which two-thirds belong to the 
cooperative financial network. they are fully employed by primary banks as members of their respective manage-
ment board. these six seats are allocated on a regional basis with individual members belonging to separate re-
gional associations of the rwgv, bwgv, genossenschaftsverband e. v. as well as the genossenschaftsverband 
weser-ems. due to the bank’s historic roots, two members are from the gvb regional association, including the 
chairman. the remaining three seats are reserves for individuals who meet the criteria for professional expertise, 
experience and links to business, culture and politics. in regards to the appropriateness of the members of the 
supervisory board, this governing body undertakes a self-evaluation once a year pursuant to art. 25d kwg, 
which is headed by the chairman. even though the quota for women does not apply to the supervisory board 
of münchenerhyp, it is still seeking to also accept women as members of this governing body in the future.

delegates meeting: the delegates meeting consists of 52 members, of which two-thirds were fully employed by 
primary banks as members of their respective management board at the time when they were elected as repre-
sentatives. the representatives are elected for a period of four years, with the next election scheduled to take place 
in 2016. the remaining members of the delegates meeting are persons from all walks of business and society.

3.5 risk tOlerance and risk caPacity
an important basis for managing risk consists of, on one hand, the analysis and presentation of existing risks, and, 
on the other, comparing these risks with the risk cover potential (ability to bear risk). münchenerhyp calculates 
its ability to bear risk on both a present-value basis as well as a period-oriented basis.

the going-concern scenario is the most important method used to manage risks. this scenario is used to deter-
mine on a period-oriented basis if the bank would still have adequate equity capital ratios exceeding the legally 
required minimums for cet 1, tier 1 and total capital after the occurrence of risks contained in all of the risk 
categories. the only cover potential that may be used to cover risks in this scenario is the freely available regula-
tory equity capital above the regulatory required amount of equity capital. a liquidity scenario is applied as a 
supplementary scenario. the scenario examines if in case of liquidation münchenerhyp would have adequate 
potential coverage for risk to avoid losses being incurred by third-party providers of capital.

the aforementioned approaches used to calculate the bank’s ability to bear risk quantify counterparty risks, market 
price risks, credit spread and migration risks, operational risk, investment risks and property risks. an additional 
buffer is employed for model risks, and additional risks such as reputational risks and business risks. liquidity risks 
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(incl. placement risks) are not taken into account within the framework of calculating the bank’s ability to bear 
risk, as liquidity risks cannot be cushioned with additional (liquid) equity capital. appropriate control procedures 
are in place to manage these risks within the framework of the bank’s internal monitoring system.

the professional concepts and models used to calculate the ability to bear risks is continuously further developed 
in accordance with regulatory requirements. beyond this, important assumptions are continuously validated and 
adjusted if necessary. additional stress scenarios are employed within the framework of the risk capacity report 
in order to account for extraordinary yet plausible situations which cannot be described via calculations used to 
determine the bank’s ability to bear risk.

the results of the calculations concerning the bank’s ability to bear risk are provided to the board of management 
and the supervisory board on a quarterly basis. ad-hoc reports are foreseen in the event of developments that 
affect the bank’s ability to bear risk. recommended action will be stated in the report should action be necessary. 
calculating the bank’s ability to bear risk provides input for mid-term planning of capital requirements as the 
going-concern scenario gives an outlook over the next four business years following the end of the current busi-
ness year. if the going-concern scenario indicates the need for more capital, this requirement is conveyed to the 
persons responsible for planning mid-term capital to enable them to respond adequately.

4 equity

4.1 structure
münchenerhyp conducts its business in the legal format of a registered cooperative. in addition to reserves and 
funds for general banking risk pursuant to art. 340 (g) hgb, core capital consists of equity investments in the 
form of shares. a single share costs € 70 with an uncalled liability of € 255.65 per share as at december 31, 2014. 
the uncalled liability was reduced in february 2015 to € 70.00 per share.

as of december 31, 2014, the volume of these shares was € 667.3 million, of which € 10.4 million was called. in 
addition, at the end of 2014 the bank had silent participations valued at € 147.2 million, which is eligible to serve 
as additional core capital in a transitional phase. the average interest rate for these undisclosed investments is 
6.34%. all of these undisclosed investments are perpetual and do not have maturity dates.

as of the end of december 2014 additional tier 1 (at1) capital amounted to € 308.3 million, of which € 156.1 mil-
lion were sub-ordinated liabilities with an average interest rate of 5.60%. these liabilities will expire between 
march 20, 2018 and december 1, 2022. Profit-sharing certificates (€ 6.1 million) included in at1 capital have an 
average interest rate of 7.35% and maturity dates between april 24, 2017 and april 30, 2018. in addition to the 
subordinated liabilities and profit-sharing rights capital, uncalled member’s liability also counts towards at1 
capital.

at the end of last year total liable equity capital amounted to € 1,377.5 million. the following listing presents the 
specific elements of equity capital pursuant to article 492 (3) crr. deviating from article 4 of the implementing 
regulation (eu) no 1423/2013, the template shown in annex vi will be applied to disclose and publish equity 
capital during the transitional period lasting from 31 march 2014 to 31 december 2017. the residual amounts 
that will apply at the end of the transitional arrangements as of 1 january 2019 are shown in column c. thus, 
the reconciliation of the capital ratios is also assured beyond the 2018 business year and a better comparability 
is achieved for instruments, deductible positions, and ratios.
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common equity tier 1 capital: 
instruments and reserves

(a) amount at 
disclosure date 

(in € million)

(b) regulation  
(eu) no 575/2013  

article reference

(c) prescribed  
residual 

amount of 
regulation (eu) 

no 575/2013 
(in € million) 

1
capital instruments and  
the related share premium 
accounts

667.3
26 (1), 27, 28, 29, eba list 
pursuant to article 28 (3)

667.3

of which, paid up capital 667.3
eba list pursuant  

to article 26 (3)
667.3

2 revenue reserves 283.8 26 (1) (c) 283.8

3
accumulated other income 
(and other reserves) 

– 26 (1) –

3a
funds for general banking 
risk

9.3 26 (1) (f) 9.3

4

amount of qualifying items 
referred to in article 484 (3) 
and the related share premi-
um accounts subject to 
phase out from cet1 

– 486 (2) –

Public sector capital injec-
tions grandfathered until  
1 january 2018

483 (2) –

5
minority interests (amount 
allowed in consolidated  
cet 1)

– 84, 479, 480 –

5a
independently reviewed in-
terim profits net of any fore-
seeable charge or dividend

– 26 (2) –

6
common equity tier 1 (cet1) 
capital before regulatory 
adjustments 

960.4 sum of lines 1 to 5a 960.4

common equity tier 1 (cet1) capital: regulatory adjustments

7
additional value adjust-
ments (negative amount)

– 34, 105 –

8
intangible assets  
(net of related tax liability)  
(negative amount)

-2.1 36 (1) (b), 37, 472 (4) -10.6 
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9 empty set in the eu

10

deferred tax assets that  
rely on future profitability 
excluding those arising  
from temporary differences 
(net of related tax liability 
where the conditions in  
article 38 (3) are met)  
(negative amount) 

– 36 (1) (c), 38, 472 (5) –

11
fair value reserves related to 
gains or losses on cash flow 
hedges 

– 33 (1) (a) –

12
negative amounts resulting 
from the calculation of  
expected loss amounts

-5.8 36 (1) (d), 40, 159 -28.9 

13
any increase in equity that 
results from securitised  
assets (negative amount)

– 32 (1) –

14

gains or losses on liabilities 
valued at fair value resulting 
from changes in own credit 
standing

– 33 (1) (b) –

15
defined benefit pension fund 
assets (negative amount)

– 36 (1) (e), 41 –

16

direct and indirect holdings 
by an institution in own 
cet1 instruments  
(negative amount)

-10.4 36 (1) (f), 42 -10.4

17

direct, indirect and synthetic 
holdings by the institution of 
the cet1 instruments of  
financial sector entities 
where those entities have  
reciprocal cross-holdings  
with the institution designed 
to inflate artificially the own 
funds of the institution  
(negative amount)

– 36 (1) (g), 44 –



20münchener hypothekenbank eg | Disclosure report 2014

18

direct, indirect and synthetic 
holdings by the institution of 
the cet1 instruments of  
financial sector entities 
where the institution does 
not have a significant invest-
ment (above the 10% 
threshold and net of eligible 
short positions)  
(negative amount)

–
36 (1) (h), 43, 45, 46, 49 (2) 

and (3), 79
– 

19

direct, indirect and synthetic 
holdings by the institution of 
the cet1 instruments of  
financial sector entities 
where the institution has  
a significant investment in 
those entities (above the  
10% threshold and net of 
eligible short positions)  
(negative amount)

–
36 (1) (i), 43, 45, 47, 48 (1) 

(b), 49 (1) to (3), 79
–

20 empty set in the eu

20a

exposure amount of the fol-
lowing items which qualify 
for a rw of 1250%, where 
the institution opts for the 
deduction alternative 

– 36 (1) (k) –

20b
of which, qualifying hold-
ings outside the financial 
sector (negative amount)

– 36 (1) (k) (i), 89 to 91 –

20c
of which, securitisation  
positions (negative amount)

–
36 (1) (k) (ii), 243 (1) (b),  

244 (1) (b), 258
–

20d
of which, free deliveries  
(negative amount)

– 36 (1) (k) (iii), 379 (3) –

21

deferred tax assets arising 
from temporary differences 
(amount above 10% 
threshold, net of related tax 
liability where the condi-
tions in article 38 (3) are 
met) (negative amount) 

– 36 (1) (c), 38, 48 (1) (a) –

22
amount exceeding the 15% 
threshold (negative amount)

– 48 (1) –
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23

of which, direct and indirect 
holdings by the institution 
of the cet1 instruments of 
financial sector entities 
where the institution has  
a significant investment in 
those entities

– 36 (1) (i), 48 (1) (b) –

24 empty set in the eu

25
of which, deferred tax  
assets arising from  
temporary differences

– 36 (1) (c), 38, 48 (1) (a) –

25a
losses for the current finan-
cial year (negative amount)

– 36 (1) (a) –

25b
foreseeable tax charges  
relating to cet1 items  
(negative amount)

– 36 (1) (l) –

26

regulatory adjustments  
applied to common equity 
tier 1 in respect of amounts 
subject to pre-crr treatment 

– –

26a

regulatory adjustments  
relating to unrealised gains 
and losses pursuant to  
articles 467 and 468

– –

of which, deduction and  
adjustment positions for 
unrealised losses on afs 
claims against central  
governments

467

of which, deduction and  
adjustment positions for 
unrealised gains on afs 
claims against central  
governments

468

26b

amount to add or deduct 
from cet1 related to addi-
tional deduction and adjust-
ment positions subject to 
pre-crr treatment

– 481 –

of which, additional  
deduction and adjustment  
positions

– 481 –
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27

Qualifying at1 deductions 
that exceed the at1 capital 
of the institution  
(negative amount) 

– 36 (1) (j) –

28
total regulatory adjust-
ments to common equity 
tier 1 (cet1)

-18.3
sum of lines 7 to 20a, 21, 

22 and lines 25a to 27
-49.9 

29
common equity tier 1 
(cet1) capital

942.1
line 6  

minus line 28
910.5

additional tier 1 (at1) capital: instruments

30
capital instruments and  
the related share premium 
accounts

– 51, 52 –

31
of which, classified as equity 
under applicable accounting 
standards

– –

32
of which, classified as  
liabilities under applicable 
account ing standards

– –

33

amount of qualifying items 
referred to in article 484 (4) 
and the related share premi-
um accounts subject to 
phase out from at1

147.2 486 (3) 0.0

34

Qualifying tier 1 capital in-
cluded in consolidated at1 
capital (including minority 
interests not included in 
row 5) issued by subsidiaries 
and held by third parties 

– 85, 86 –

35
of which, instruments issued 
by subsidiaries subject to 
phase out 

– 486 (3) –

36
additional tier 1 (at1) 
capital before regulatory 
adjustments 

147.2
sum of lines 30,  

33 and 34
0.0

additional tier 1 (at1) capital: regulatory adjustments 

37

direct and indirect holdings 
by an institution of own at1 
instruments  
(negative amount)

– 52 (1) (b), 56 (a), 57 –
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38

direct, indirect and synthetic 
holdings of the at1 instru-
ments of financial sector 
entities where those entities 
have reciprocal cross hold-
ings with the institution  
designed to inflate artificially 
the own funds of the insti-
tution (negative amount) 

– 56 (b), 58 –

39

direct, indirect and synthetic 
holdings of the at1 instru-
ments of financial sector 
entities where the institution 
does not have a significant 
investment in those entities 
(amount above 10% thresh- 
 old and net of eligible short 
positions)  
(negative amount) 

– 56 (c), 59, 60, 79 –

40

direct, indirect and synthetic 
holdings by the institution 
of the at1 instruments of 
financial sector entities 
where the institution has a 
significant investment in 
those entities (amount above 
the 10% threshold net of 
eligible short positions)  
(negative amount) 

– 56 (d), 59, 79 –

41

regulatory adjustments  
applied to additional tier 1 
in respect of amounts sub-
ject to pre-crr treatment 
and transitional treatments 
subject to phase out as 
prescribed in regulation 
(eu) no 575/2013 (i.e. crr 
residual amounts) 

-20.1 0.0

41a

residual amounts deducted 
from additional tier 1 capi-
tal with regard to deduction 
from common equity tier 1 
capital during the transi-
tional period pursuant to 
article 472 of regulation 
(eu) no 575/2013 

-20.1
472, 472 (3) (a), 472 (4),  

472 (6), 472 (8) (a), 472 (9), 
472 (10) (a), 472 (11) (a)

0.0 

of which, intangible assets -8.5 0.0
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of which, shortfall of provi-
sions to expected losses 

-11.6 0.0

41b

residual amounts deducted 
from at1 capital with regard 
to deduction from tier 2 (t2) 
capital during the transi-
tional period pursuant to  
art. 475 of regulation (eu) 
no 575/2013

– 477, 477 (3), 477 (4) (a) –

41c

amount to be deducted from 
or added to at1 capital with 
regard to additional adjust-
ment positions and deduc-
tions required pre-crr 
treatment

– 467, 468, 481 –

42

Qualifying t2 deductions 
that exceed the t2 capital  
of the institution  
(negative amount)

– 56 (e) –

43
total regulatory adjust-
ments to additional tier 1 
(at1) capital

-20.1
sum of lines  

37 to 42
0.0 

44
additional tier 1 (at1) 
capital

127.1
line 36  

minus line 43
0.0

45
tier 1 capital  
(t1 = cet1 + at1)

1,069.2
sum of lines 29  

and 44
910.5 

tier 2 (t2) capital: instruments and provisions 

46
capital instruments and  
the related share premium 
accounts

138.4 62, 63 147.2

47

amount of qualifying items 
referred to in article 484 (5) 
and the related share premi-
um accounts subject to 
phase out from t2

177.0 486 (4) 0.0

48

Qualifying own funds  
instruments included in 
consolidated t2 capital  
(including minority interests 
and at1 instruments not  
included in rows 5 or 34)  
issued by subsidiaries and 
held by third parties 

– 87, 88 –
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49
of which, instruments issued 
by subsidiaries subject to 
phase out 

– 486 (4) –

50 credit risk adjustments 4.4 62 (c) und (d) 4.4

51
tier 2 (t2) capital before 
regulatory adjustments

319.8 151.6 

tier 2 capital : regulatory adjustments

52

direct and indirect holdings 
by an institution of own t2 
instruments and subordinat-
ed loans (negative amount)

– 63 (b) (i), 66 (a), 67 –

53

holdings of the t2 instru-
ments and subordinated  
loans of financial sector enti-
ties where those entities have 
reciprocal cross-holdings  
with the institution designed 
to inflate artificially the own 
funds of the institution  
(negative amount)

– 66 (b), 68 –

54

direct and indirect holdings 
of the t2 instruments and 
subordinated loans of finan-
cial sector entities where the 
institution does not have a 
significant investment in 
those entities (amount above 
10% threshold and net of  
eligible short positions)  
(negative amount) 

– 66 (c), 69, 70, 79 –

54a
of which, new positions 
which are not subject to 
transitional rules 

– –

54b

of which, holdings that  
existed before january 2013 
and are subject to transi-
tional rules

– –

55

direct and indirect holdings 
by the institution of the t2 
instruments and subordinat-
ed loans of financial sector 
entities where the institution 
has a significant investment 
in those entities (net of  
eligible short positions)  
(negative amount) 

– 66 (d), 69, 79 –
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56

regulatory adjustments  
applied to tier 2 capital in 
respect of amounts subject 
to pre-crr treatment and 
transitional treatments  
subject to phase-out as  
pre-scribed in regulation 
(eu) no 575/2013 (i.e. crr 
residual amounts)

-11.5 0.0 

56a

residual amounts deducted 
from tier 2 capital with re-
gard to deduction from cet 
1 capital during the transi-
tional period pursuant to 
art. 472 crr

-11.5
472, 472 (3) (a), 472 (4),  

472 (6), 472 (8) (a), 472 (9), 
472 (10) (a), 472 (11) (a)

0.0

of which, shortfall of provi-
sions for expected losses 

-11.5 0.0

56b

residual amounts deducted 
from tier 2 capital with re-
gard to deduction from at1 
items during the transitional 
period pursuant to art. 475 
crr

–
475, 475 (2) (a),  

475 (3), 475 (4) (a)
–

56c

amount to be deducted 
from or added to tier 2  
capital with regard to addi-
tional deductions or adjust-
ment items pursuant to 
required pre-crr treatment 
of required deductions

– 467, 468, 481 –

of which, deduction and  
adjustment items for  
unrealised losses

– 467 –

of which, deduction and  
adjustment items for  
unrealised gains

– 468 –

57
total regulatory adjust-
ments to tier 2 (t2)  
capital

-11.5
sum of lines  

52 to 56
0.0 

58 tier 2 (t2) capital 308.3
line 51  

minus line 57
 151.6

59
total regulatory capital  
(tc = t1 + t2)

1,377.5
sum of lines  

45 and 58
1,062.1 
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59a

risk-weighted assets in  
regard to amounts subject 
to pre-crr treatment and 
treatment during the transi-
tional period for which  
phase-out arrangements 
apply pursuant to regulation 
(eu) no 575/2013 (i.e. crr 
residual amounts)

– –

of which, items not to be 
deducted from cet 1 (regu-
lation (eu) no 575/2013,  
residual amounts) (items 
shown on a line-by-line  
basis, e.g. future yield that 
depends on of deferred tax 
claims reduced by corre-
sponding amounts owed for 
taxes, indirect position in 
own cet 1 instruments, etc.) 

–
472, 472 (5), 472 (8) (b),  
472 (10) (b), 472 (11) (b)

–

of which, items not to be 
deducted from cet 1 (regu-
lation (eu) no 575/2013,  
residual amounts) (items 
shown on a line-by-line  
basis, e.g. reciprocal cross-
holdings of t2 instruments, 
direct insignificant capital 
holdings in other finance 
sector entities, etc.)

–
475, 475 (2) (b),  

475 (2) (c), 475 (4) (b)
–

of which, items not to be 
deducted from t 2 (regula-
tion (eu) no 575/2013,  
residual amounts) (items 
shown on a line-by-line  
basis, e.g. indirect holdings 
in own t2 instruments,  
indirect insignificant capital 
holdings in other finance 
sector entities, etc.)

–
477, 477 (2) (b),  

477 (2) (c), 477 (4) (b)
–

60 total risk-weighted assets 7,516.8 7,516.8

capital ratios and buffers

61
cet 1 ratio (as a percentage 
of total risk exposure 
amount)

12.5 92 (2) (a) 12.1
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62
tier 1 ratio (as a percentage 
of total risk exposure 
amount) 

14.2 92 (2) (b) 12.1

63
total capital ratio (as a  
percentage of risk exposure 
amount)

18.3 92 (2) (c) 14.1 

64

institution specific buffer  
requirement (cet1 require-
ment in accordance with  
article 92 (1) (a) plus capital 
conservation and countercy-
clical buffer requirements, 
plus systemic risk buffer, plus 
systemically important insti-
tution buffer expressed as a 
percentage of risk exposure 
amount)

– crd 128, 129, 130, 131, 133 –

65
of which, capital conservation 
buffer requirement

– –

66
of which, countercyclical 
buffer requirement

– –

67
of which, systemic risk  
buffer requirement

– –

67a

of which, global systemically 
important institution  
(g-sii) or Other systemically 
important institution  
(O-sii) buffer 

0.0 0.0

68
cet 1 available for buffer (as 
a percentage of risk exposure 
amount)

8.0 crd 128 –

69
[non-relevant in eu  
regulation]

70
[non-relevant in eu  
regulation]

71
[non-relevant in eu  
regulation]
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amounts below the threshold limits for deductions (before risk weighting)

72

direct and indirect holdings 
the institution of capital in-
struments of financial sector 
entities where the institution 
does not have a significant 
investment in those entities 
(amount below 10% 
threshold and net of eligible 
short positions)

0.0
36 (1) (h), 46, 45, 56 (c),  

59, 60, 66 (c), 69, 70
0.0

73

direct and indirect holdings 
the institution of cet 1  
capital instruments of  
financial sector entities 
where the institution has a 
significant investment in 
those entities (amount above 
10% threshold and net of 
eligible short positions)

0.0 36 (1) (i), 45, 48 0.0

74 empty set in the eu

75

deferred tax assets arising 
from temporary differences 
(amount below 10% thresh- 
old, net of related tax liability 
where the conditions in  
article 38 (3) are met) 

0.0 36 (1) (c), 38, 48 0.0

applicable caps on the inclusion of provisions in tier 2 

76

credit risk adjustments in-
cluded in t2 in respect of 
exposures subject to stan-
dardised approach (prior to 
the application of the cap) 

4.4 62

77
cap on inclusion of credit 
risk adjustments in t2 under 
standardised approach 

29.4 62

78

credit risk adjustments in-
cluded in t2 in respect of 
exposures subject to inter-
nal ratings-based approach 
(prior to the application of 
the cap) 

0.0 62

79

cap for inclusion of credit 
risk adjustments in t2 under 
internal ratings-based  
approach

273.6 62
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capital instruments subject to phase-out arrangements 
(only applicable between 1 Jan 2013 and 1 Jan 2022)

80
current cap on cet1 instru-
ments subject to phase-out 
arrangements 

0.0 484 (3), 466 (2) und (5)

81

amount excluded from cet1 
due to cap (excess over cap 
after redemptions and matu-
rities) 

0.0 484 (3), 466 (2) und (5)

82
current cap on at1 instru-
ments subject to phase-out 
arrangements 

272.5 484 (4), 466 (3) und (5)

83

amount excluded from at1 
due to cap (excess over cap 
after redemptions and  
maturities) 

0.0 484 (4), 466 (3) und (5)

84
current cap on t2 instru-
ments subject to phase-out 
arrangements

177.0 484 (5), 466 (4) und (5)

85

amount excluded from t2 
due to cap (excess over cap 
after redemptions and matu-
rities)

-44.2 484 (5), 466 (4) und (5)

table 3: Overview of specific equity elements
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the following table provides a description of the main features of the common equity tier 1, additional tier 1 
and tier 2 capital instruments issued by münchenerhyp pursuant to art. 437 (1) b) crr. this information is pre-
sented using annex ii of the commission implementing regulation (eu) no 1423/2013 of 20 december 2013 
laying down implementing technical standards with regard to disclosure of own funds requirements for institu-
tions.

legal rules pertaining to shares in the cooperative are based on the terms of the german cooperatives act and 
the articles of association of münchenerhyp as a registered cooperative. münchenerhyp’s articles of association 
are available at the bank’s home page under companies/members (http://www.muenchnerhyp.de/de/_downloads/
mitglieder/articles of association_deutsch_.pdf). all of the other equity instruments are defined in individual 
agreements with creditors, and for this reason issuing prospectuses are not relevant.
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Geno Silent partic. Silent partic. Silent partic. Silent partic. Profit sh. Profit sh. Profit sh. Profit sh. Subord. Subord. Subord.

1 Issuer MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp

2
Unique identifier (e.g. CUSIP, ISIN or Bloomberg identifier  
for private placement)

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

3 Governing law(s) of the instrument German German German German German German German German German German German German

 Regulatory treatment

4 Transitional CRR rules CET1 Tier 1 Tier 1 Tier 1 Tier 1 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2

5 Post transitional CRR rules CET1 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2

6
Eligible at solo/(sub-)consolidated/solo &  
(sub-)consolidated

Solo Solo Solo Solo Solo Solo Solo Solo Solo Solo Solo Solo

7
Instrument type (types to be specified by each  
jurisdiction) 

Share in  
cooperative

Silent  
participation

Silent  
participation

Silent  
participation

Silent  
participation

Profit sh.
rights

capital

Profit sh.
rights

capital

Profit sh.
rights

capital

Profit sh.
rights

capital

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

8
Amount recognised in regulatory capital  
(currency in million, as of most recent reporting date)

667.3 140.0 5.1 1.0 1.0 1.0 2.6 1.5 1.0 10.0 10.0 20.0

9 Nominal amount of instrument 667.3 140.0 5.1 1.0 1.0 1.0 2.6 1.5 1.0 10.0 10.0 20.0

9a Issue price 667.3 140.0 5.1 1.0 1.0 1.0 2.6 1.5 1.0 10.0 10.0 20.0

9b Redemption price 667.3 140.0 5.1 1.0 1.0 1.0 2.6 1.5 1.0 10.0 10.0 20.0

10 Accounting classification Equity capital Equity capital Equity capital Equity capital Equity capital Liability Liability Liability Liability Liability Liability Liability 

11 Original date of issuance
continuous 
since 1896

19.12.05 23.11.05 15.12.10 20.12.10 03.08.87 02.09.87 05.04.88 15.04.88 20.03.08 20.03.08 20.03.08

12 Perpetual or dated Perpetual Perpetual Perpetual Perpetual Perpetual Dated Dated Dated Dated Dated Dated Dated 

13 Original maturity date N/A N/A N/A N/A N/A 24.04.17 24.04.17 30.04.18 30.04.18 20.03.18 20.03.18 20.03.18

14 Issuer call subject to prior supervisory approval N/A yes yes yes yes yes yes yes yes Tax-related Tax-related Tax-related

15
Optional call date, contingent call dates and redemption 
amount

N/A 31.12.15 31.12.15 31.12.20 31.12.20 31.12.92 31.12.92 31.12.93 31.12.93 N/A N/A N/A

16 Subsequent call date, if applicable N/A Yearly Yearly Yearly Yearly Yearly Yearly Yearly Yearly N/A N/A N/A

Coupons/Dividends

17 Fixed or floating dividend/coupon Floating Fixed Fixed Fixed Fixed Fixed Fixed Fixed Fixed Fixed Fixed Fixed

18 Coupon rate and any related index N/A 6.35 5.27 8.5 8.5 7.5 7.5 7.15 7.15 6.02 6.02 6.02

19 Existence of dividend stopper N/A

if net loss, 
opening of in-
solvency pro-

ceedings

if net loss, 
opening of in-
solvency pro-

ceedings

if net loss, 
opening of in-
solvency pro-

ceedings

if net loss, 
opening of in-
solvency pro-

ceedings

if net loss if net loss if net loss if net loss

If non-compli-
ant with legal 
equity capital 
requirements 

If non-compli-
ant with legal 
equity capital 
requirements 

If non-compli-
ant with legal 
equity capital 
requirements 

20a
Fully discretionary, partially discretionary or mandatory  
(in terms of timing)

N/A Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory

20b
Fully discretionary, partially discretionary or mandatory  
(in terms of amount)

N/A Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory
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Geno Silent partic. Silent partic. Silent partic. Silent partic. Profit sh. Profit sh. Profit sh. Profit sh. Subord. Subord. Subord.

21 Existence of step up or other incentive to redeem N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

22 Non-cumulative or cumulative N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

 Capital

23 Convertible or non-convertible no no no no no no no no no no no no

24 If convertible, conversion trigger N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

25 If convertible, fully or partially N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

26 If convertible, conversion rate N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

27 If convertible, mandatory or optional conversion N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

28 If convertible, instrument type convertible into N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

29
If convertible, specify issuer of of instrument it converts 
into 

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

30 Write-down features N/A yes yes yes yes yes yes yes yes yes yes yes

31 If write-down, write-down trigger(s)

Resolution  
approved by 

Delegates 
Meeting

net loss net loss net loss net loss net loss net loss net loss net loss

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

32 If write-down, full or partial
total and  

partial
total and  

partial
total and  

partial
total and  

partial
total and  

partial
total and  

partial
total and  

partial
total and  

partial
total and  

partial
total and  

partial
total and  

partial
total and  

partial

33 If write-down, permanent or temporary permanent temporary temporary temporary temporary temporary temporary temporary temporary permanent permanent permanent

34
If temporary write-down, description of write-up  
mechanism

N/A
unappropri-
ated profits

unappropri-
ated profits

unappropri-
ated profits

unappropri-
ated profits

unappropri-
ated profits

unappropri-
ated profits

unappropri-
ated profits

unappropri-
ated profits

N/A N/A N/A

35
Position in subordination hierachy in liquidation  
(specify instrument type immediately senior to  
instrument)

Silent  
participation 

Profit sh. 
rights capital

Profit sh. 
rights capital

Profit sh. 
rights capital

Profit sh. 
rights capital

N/A N/A N/A N/A N/A N/A N/A

36 Non-compliant transitional features N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

37 If yes, specify non-compliant features N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
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Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord.

1 Issuer MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp

2
Unique identifier (e.g. CUSIP, ISIN or Bloomberg identifier  
for private placement)

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

3 Governing law(s) of the instrument German German German German German German German German German German German German

 Regulatory treatment

4 Transitional CRR rules Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2

5 Post transitional CRR rules Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2

6
Eligible at solo/(sub-)consolidated/solo &  
(sub-)consolidated

Solo Solo Solo Solo Solo Solo Solo Solo Solo Solo Solo Solo

7
Instrument type (types to be specified by each  
jurisdiction) 

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

8
Amount recognised in regulatory capital (currency  
in million, as of most recent reporting date)

10.0 15.0 3.0 2.0 1.0 6.0 5.0 1.0 2.0 0.5 3.0 5.0

9 Nominal amount of instrument 10.0 15.0 3.0 2.0 1.0 6.0 5.0 1.0 2.0 0.5 3.0 5.0

9a Issue price 10.0 15.0 3.0 2.0 1.0 6.0 5.0 1.0 2.0 0.5 3.0 5.0

9b Redemption price 10.0 15.0 3.0 2.0 1.0 6.0 5.0 1.0 2.0 0.5 3.0 5.0

10 Accounting classification Liability Liability Liability Liability Liability Liability Liability Liability Liability Liability Liability Liability 

11 Original date of issuance 20.03.08 30.03.09 03.07.09 03.07.09 19.08.09 19.08.09 09.12.09 19.01.10 19.01.10 04.03.10 04.03.10 20.08.10

12 Perpetual or dated Dated Dated Dated Dated Dated Dated Dated Dated Dated Dated Dated Dated 

13 Original maturity date 20.03.18 01.04.19 03.07.19 03.07.19 19.08.19 19.08.19 09.12.19 19.01.20 19.01.20 04.03.20 04.03.20 20.08.20

14 Issuer call subject to prior supervisory approval Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related

15
Optional call date, contingent call dates and redemption 
amount

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

16 Subsequent call date, if applicable N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Coupons/Dividends

17 Fixed or floating dividend/coupon Fixed Floating Fixed Fixed Fixed Fixed Fixed Fixed Fixed Fixed Fixed Fixed

18 Coupon rate and any related index 6.02
3-M-Euribor

 + 3.25
6.425 6.425 6.38 6.38 5.7 5.6 5.6 5.47 5.47 4.5

19 Existence of dividend stopper 

If non-compli-
ant with legal 
equity capital 
requirements 

If non-compli-
ant with legal 
equity capital 
requirements 

If non-compli-
ant with legal 
equity capital 
requirements 

If non-compli-
ant with legal 
equity capital 
requirements 

If non-compli-
ant with legal 
equity capital 
requirements 

If non-compli-
ant with legal 
equity capital 
requirements 

If non-compli-
ant with legal 
equity capital 
requirements 

If non-compli-
ant with legal 
equity capital 
requirements 

If non-compli-
ant with legal 
equity capital 
requirements 

If non-compli-
ant with legal 
equity capital 
requirements 

If non-compli-
ant with legal 
equity capital 
requirements 

If non-compli-
ant with legal 
equity capital 
requirements 

20a
Fully discretionary, partially discretionary or mandatory  
(in terms of timing)

Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory

20b
Fully discretionary, partially discretionary or mandatory  
(in terms of amount)

Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory
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Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord.

21 Existence of step up or other incentive to redeem N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

22 Non-cumulative or cumulative N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

 Capital

23 Convertible or non-convertible no no no no no no no no no no no no

24 If convertible, conversion trigger N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

25 If convertible, fully or partially N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

26 If convertible, conversion rate N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

27 If convertible, mandatory or optional conversion N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

28 If convertible, instrument type convertible into N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

29
If convertible, specify issuer of of instrument it converts 
into 

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

30 Write-down features yes yes yes yes yes yes yes yes yes yes yes yes

31 If write-down, write-down trigger(s)

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

insolvency,  
insolvency 

proceedings 
or proceedings 
to avoid insol-

vency

32 If write-down, full or partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial

33 If write-down, permanent or temporary permanent permanent permanent permanent permanent permanent permanent permanent permanent permanent permanent permanent

34
If temporary write-down, description of write-up  
mechanism

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

35
Position in subordination hierachy in liquidation  
(specify instrument type immediately senior to  
instrument)

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

36 Non-compliant transitional features N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

37 If yes, specify non-compliant features N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
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Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord.

1 Issuer MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp MünchenerHyp

2
Unique identifier (e.g. CUSIP, ISIN or Bloomberg identifier  
for private placement)

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

3 Governing law(s) of the instrument German German German German German German German German German German German German German

 Regulatory treatment

4 Transitional CRR rules Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2

5 Post transitional CRR rules Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2 Tier 2

6
Eligible at solo/(sub-)consolidated/solo &  
(sub-)consolidated

Solo Solo Solo Solo Solo Solo Solo Solo Solo Solo Solo Solo Solo

7
Instrument type (types to be specified by each  
jurisdiction) 

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

Subord.  
liabilities

8
Amount recognised in regulatory capital (currency  
in million, as of most recent reporting date)

10.0 3.0 10.0 10.0 0.2 9.0 1.0 4.5 0.2 0.8 3.0 1.0 10.0

9 Nominal amount of instrument 10.0 3.0 10.0 10.0 0.2 9.0 1.0 4.5 0.2 0.8 3.0 1.0 10.0

9a Issue price 10.0 3.0 10.0 10.0 0.2 9.0 1.0 4.5 0.2 0.8 3.0 1.0 10.0

9b Redemption price 10.0 3.0 10.0 10.0 0.2 9.0 1.0 4.5 0.2 0.8 3.0 1.0 10.0

10 Accounting classification Liability Liability Liability Liability Liability Liability Liability Liability Liability Liability Liability Liability Liability 

11 Original date of issuance 16.11.10 09.12.09 19.01.10 19.01.10 27.04.10 03.07.09 03.07.09 25.03.10 07.07.10 07.07.10 07.07.10 07.07.10 01.12.09

12 Perpetual or dated Dated Dated Dated Dated Dated Dated Dated Dated Dated Dated Dated Dated Dated

13 Original maturity date 16.11.20 09.12.20 19.01.21 19.01.21 27.04.21 05.07.21 05.07.21 25.03.22 07.07.22 07.07.22 07.07.22 07.07.22 01.12.22

14 Issuer call subject to prior supervisory approval Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related Tax-related

15
Optional call date, contingent call dates and redemption 
amount

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

16 Subsequent call date, if applicable N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Coupons/Dividends

17 Fixed or floating dividend/coupon Fixed Fixed Fixed Fixed Fixed Fixed Fixed Fixed Fixed Fixed Fixed Fixed Fixed

18 Coupon rate and any related index 4.465 5.75 5.67 5.67 5.07 6.71 6.71 5.57 5.1 5.1 5.1 5.1 6.01

19 Existence of dividend stopper 

If non-com-
pliant with 

legal equity 
capital  

requirements

If non-com-
pliant with 

legal equity 
capital  

requirements

If non-com-
pliant with 

legal equity 
capital  

requirements

If non-com-
pliant with 

legal equity 
capital  

requirements

If non-com-
pliant with 

legal equity 
capital  

requirements

If non-com-
pliant with 

legal equity 
capital  

requirements

If non-com-
pliant with 

legal equity 
capital  

requirements

If non-com-
pliant with 

legal equity 
capital  

requirements

If non-com-
pliant with 

legal equity 
capital  

requirements

If non-com-
pliant with 

legal equity 
capital  

requirements

If non-com-
pliant with 

legal equity 
capital  

requirements

If non-com-
pliant with 

legal equity 
capital  

requirements

If non-com-
pliant with 

legal equity 
capital  

requirements

20a
Fully discretionary, partially discretionary or mandatory  
(in terms of timing)

Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory

20b
Fully discretionary, partially discretionary or mandatory  
(in terms of amount)

Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory Mandatory
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Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord. Subord.

21 Existence of step up or other incentive to redeem N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

22 Non-cumulative or cumulative N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

 Capital

23 Convertible or non-convertible no no no no no no no no no no no no no

24 If convertible, conversion trigger N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

25 If convertible, fully or partially N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

26 If convertible, conversion rate N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

27 If convertible, mandatory or optional conversion N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

28 If convertible, instrument type convertible into N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

29
If convertible, specify issuer of of instrument it converts 
into 

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

30 Write-down features yes yes yes yes yes yes yes yes yes yes yes yes yes

31 If write-down, write-down trigger(s)

insolvency, 
insolvency 

proceedings 
or proceed-
ings to avoid  

insolvency

insolvency, 
insolvency 

proceedings 
or proceed-
ings to avoid  

insolvency

insolvency, 
insolvency 

proceedings 
or proceed-
ings to avoid  

insolvency

insolvency, 
insolvency 

proceedings 
or proceed-
ings to avoid  

insolvency

insolvency, 
insolvency 

proceedings 
or proceed-
ings to avoid  

insolvency

insolvency, 
insolvency 

proceedings 
or proceed-
ings to avoid  

insolvency

insolvency, 
insolvency 

proceedings 
or proceed-
ings to avoid  

insolvency

insolvency, 
insolvency 

proceedings 
or proceed-
ings to avoid  

insolvency

insolvency, 
insolvency 

proceedings 
or proceed-
ings to avoid  

insolvency

insolvency, 
insolvency 

proceedings 
or proceed-
ings to avoid  

insolvency

insolvency, 
insolvency 

proceedings 
or proceed-
ings to avoid  

insolvency

insolvency, 
insolvency 

proceedings 
or proceed-
ings to avoid  

insolvency

insolvency, 
insolvency 

proceedings 
or proceed-
ings to avoid  

insolvency

32 If write-down, full or partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial
total and 

partial

33 If write-down, permanent or temporary permanent permanent permanent permanent permanent permanent permanent permanent permanent permanent permanent permanent permanent

34
If temporary write-down, description of write-up  
mechanism

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

35
Position in subordination hierachy in liquidation  
(specify instrument type immediately senior to  
instrument)

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

36 Non-compliant transitional features N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

37 If yes, specify non-compliant features N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Table 4: Key Features of Capital Instruments1

1 N/A is shown where category does not apply.
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4.2 aPPrOPriateness
in principle münchenerhyp applies irba for parts of its credit portfolio to calculate regulatory capital require-
ments in accordance with the crr and pursuant to the approvals received from bafin to use it. the basic irba 
is employed to determine the amount of equity capital required to back the major portion of the companies and 
institutions category of loans. this means that the Pd is estimated. the advanced irba will be used for the retail 
business germany, and retail business small and medium-sized enterprises (sme). this means that in addition 
to the Pd, the lgd will also be estimated. in order to comply with regulatory requirements, the standardised ap-
proach for credit risk (ksa) will be applied to determine the level of equity capital required for the remainder of 
the portfolio.

with total required equity capital of € 601.3 million as of 31 december 2014, the total key figure was 18.33%, 
while the cet 1 ratio was 12.53% and the t1 ratio was 14.22%. this means that the cet 1 ratio of 8%, which is 
also required by the ecb's stress test for systemically important institutions, was exceeded by a wide margin. the 
split of equity capital required per 31 december 2014 by different risk categories and exposure classes is sum-
marised in tables 5 to 7. the equity capital required for counterparty risks from the irba positions amounts to 
€ 369.7 million, and € 188.2 million for counterparty risks from the ksa positions. equity capital required for op-
erational risks and credit valuation adjustments is significantly lower with € 12.8 million and € 30 million respec-
tively. the basic indicator approach is used to calculate operational risk. the standard method is used to calculate 
equity capital requirements arising from credit valuation adjustments (cva risk). as on 31 december 2014 the sum 
of market risks was below the minimum threshold for reporting purposes per crr.

counterparty risks for irba portfolios equity capital requirement in € m

1. central governments 0.0

2. institutions 89.1

3. corporates 174.7

4. retail business 93.8

5. equity investments 0.0

6. securitisations 4.9

of which, re-securitisations n/a*

7. Other non-credit obligation assets 7.2

total 369.7

table 5: equity capital required for counterparty risks – irba Portfolios

operational risk and market risks equity capital requirement in € m

Operational risk (basic indicator approach) 12.8

cva-risk (based on standardised method) 30.7

table 6: equity capital required for Operational risks and market risks

*  n/a is shown where category does not apply.
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counterparty risks for ksa portfolios equity capital requirement in € m

1. sovereigns and central banks 1.0

2. regional and local administrative authorities 0.4

3. Public entities 0.5

4. multilateral development banks 0.0

5. international organisations 0.0

6. institutions 1.9

7. covered bonds 0.6

8. corporates 42.1

9. retail business 41.4

10. exposures secured by properties 78.5

11. Positions associated with particularly high risk 0.6

12. equity investments (grandfathering) 8.2

13. securitisations 0.0

14. Other positions 0.0

15. Positions in default 13.0

total 188.2

table 7: equity capital required for counterparty risks – ksa Portfolios

the level of required equity capital is planned as part of münchenerhyp’s multi-year planning calculations and 
care is taken to ensure that the equity capital requirements demanded by the regulatory authority are fully met 
at all times. münchenerhyp internally judges the appropriateness of own funds in line with the regulatory require-
ments arising from crr/crd iv.

4.3 balance sheet recOnciliatiOn
münchenerhyp is not a member of a consolidated group of companies in terms of german commercial law or 
in terms of regulatory requirements. the audited and published annual financial statements are prepared in ac-
cordance with german commercial law and therefore contain all of the positions that are elements of regulatory 
equity capital and are to be deducted therefrom including assets, liabilities such as promissory notes, or other 
on-balance sheet items that influence regulatory capital such as intangible assets. for this reason a transfer of 
the on-balance sheet items of companies included in consolidation for regulatory purposes does not take place.
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table 8 (below) presents the transfer of equity capital as reported on the balance sheet to regulatory equity capital. 

31.12.2014 (in € m)

equity capital reported on balance sheet  1,243.4

Paid-up capital 667.3

silent participations 275.9

revenue reserves 283.8

unappropriated profit 16.4

funds for general banking risks 14.7

total reported on balance sheet 1,258.1

regulatory adjustments to items reported on balance sheet

accrued future dividends  -16.4

silent participations -275.9

terminated paid up capital -10.4

allocations to funds for general banking risks reported in annual financial 
statements -5.4

intangible assets (amount of reduction in tier 1) -2.1

 as reported on balance sheet -10.6

  residual amounts deducted from additional tier 1 capital with regard  
to deduction from common equity tier 1 capital during the transitional 
period pursuant to art. 472 crr. 8.5

shortfall of provisions to expected losses (amount of reduction in tier 1) -5.8

common equity tier 1 capital 942.1

hybrid capital instruments  147.2

 as reported on balance sheet  275.9

 regulatory adjustments -128.7

deductions from additional tier 1 capital -20.1

 intangible assets (amount of reduction in tier 1)  -8.5

  shortfall of provisions to expected losses (amount of reduction in tier 1) -11.6

additional tier 1 capital 127.1

tier 1 capital 1,069.2

subordinated liabilities  135.0

 as reported on balance sheet  156.2

 regulatory adjustments -21.2
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31.12.2014 (in € m)

Profit participation capital 3.4

 as reported on balance sheet 6.1

 regulatory adjustments -2.7

members’ uncalled liability 177.0

Other (credit risk adjustments) 4.4

deductions from tier 2 capital -11.5

  shortfall of provisions to expected losses (amount of reduction in tier 1) -11.5

tier 2 capital 308.3

  

total regulatory equity capital  1,377.5

table 8: reconciliation of On-balance sheet equity capital to regulatory equity capital 

5 counterparty risk

5.1 cOntainment
counterparty risk – also referred to as credit risk – is of major significance for münchenerhyp. counterparty 
risk describes the danger that a counterparty or group of counterparties may delay, make partial payments or 
even default on repaying a loan to the lender. migration risk is included as a credit risk. migration risk is defined 
as the danger of loss in present value arising over the period of a loan due to a drop in ratings, which is normally 
accompanied by an implied increase in yield.

5.2 strategies and PrOcesses
strategies and Processes which are relevant for managing lending risks are documented in the business and risk 
strategies, as well as in the credit handbook. the business and risk strategies contain extensive explanations about 
the partial strategies concerning target customers and target markets, as well as requirements regarding the mea-
surement and management of lending risks at the individual transaction and portfolio levels. the competencies 
and procedural requirements of entities involved in the lending business are contained in the credit handbook.

5.3 risk management structure and OrganisatiOn
credit risk management begins with selecting the target business for loan conditioning. risk cost functions are 
used, which are validated in an ongoing back-testing process. depending on the category and risk level of the 
business, various rating and scoring procedures are used. in addition, an it-supported early warning system is 
used in order to recognise risks at an early stage.
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the expected loss (el) is taken into account within the framework of calculating the individual transaction by 
applying standard risk costs during the lending process. furthermore, the expected loss flows into the credit port-
folio model. based on the credit portfolio model, the unexpected loss (ul) is measured using a credit-value-at-
risk procedure (cvar). the cvar describes, with a certain level of probability, the maximum losses for a credit 
portfolio within a specific period. the ul is derived by subtracting the el for the portfolio from this amount.

the cvar process is also used for determining credit limits. the individual contribution by a unit and/or a bor-
rower to the bank’s aggregate credit risk – the marginal cvar – is limited. in addition, property limits are also 
established for certain business categories. furthermore, limits are also set for each country to ensure adequate 
regional diversification.

with respect to counterparty risks, münchenerhyp calculates its positions according to the market valuation 
method. compensation effects from correlation are not taken into account in this context.

5.4 rating systems and custOmer segments
münchenerhyp uses specific customer-segment rating systems to evaluate creditworthiness. in this context, cus-
tomers or claims are classified into segments (customer segments). the objective of this segmentation is to assign 
customers with homogeneous risk profiles to appropriate customer segments, which can in turn be assigned 
to irba exposure classes as defined by the supervisory authority. rating systems appropriate to the risk profile 
are used to determine the rating class, and thus the risk level of positions in the various customer segments. 
this guarantees risk-appropriate and supervision-compliant allocation of claims to customer segments, rating 
systems and regulatory-related exposure classes. customer segments and rating systems share the same names 
at münchenerhyp in order to express the close relationship between customer segments and rating systems. 
guidelines for customer segmentation and ratings application are established in the corresponding operating 
instructions and implemented in the relevant data processing systems.

rating systems consist of rating methods, processes and it systems. a rating procedure processes all of the credit-
worthiness-related information about a borrower or a claim, using a specific algorithm, and combines it into a 
creditworthiness evaluation (rating method). the processes relate to the work flows and management/monitoring 
procedures that are used in the rating system. the it systems are based on the category and method of data de-
livery or data-related processing of creditworthiness-related information. in this context, münchenerhyp makes 
a distinction between irba rating systems and non-irba rating systems. irba rating systems are rating systems 
that have already received irba approval from bafin and the bundesbank. these rating systems are used to eva-
luate the creditworthiness of the irba exposure classes. non-irba rating systems are systems that are not reported 
until a later date according to the irba implementation plan (partial use – Pu), or for which no irba approval 
is intended because the ratings-related portfolio is less important for münchenerhyp (permanent partial use – 
PPu). these rating systems are used to evaluate the creditworthiness of the ksa exposure classes.
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5.4.1 irba eXPOsure classes
the rating systems or customer segments that have thus far received irba approval are summarised in table 9. 
this table also shows the associated irba exposure classes. these are the exposure classes used to determine 
the necessary equity capital pursuant to the supervisory authority’s requirements on the basis of the approved 
rating systems.

1. banks
this customer segment includes claims against banks and financial institutions that are not members of the pro-
tection scheme of the federal association of german volksbanken and raiffeisenbanken (bvr) and do not fulfil 
the german banking act requirements for a multilateral development bank.

the vr rating banks is used to evaluate the creditworthiness of claims in this segment. the vr rating banks was 
developed in the cooperative financial network under the leadership of wgZ bank ag and dZ bank ag, and was 
approved by bafin and the bundesbank as an irba rating procedure. the ratings are provided to münchenerhyp 
by the rating desk at dZ bank ag. the provided ratings are subjected to a plausibility check by the analysts at 
münchenerhyp and adjusted if necessary.

2. intra-Group claims
this customer segment includes münchenerhyp’s claims against members of the national association of german 
cooperative banks (bvr) that belong to the bvr protection scheme. intra-group claims are assigned to the “insti-
tutions” irba exposure category, and are shown with a risk weighting of 0%.

seq. no. customer segment/rating system irba exposure classes

1. banks institutions

2. intra-group claims institutions

3. Property companies, domestic companies

4. Property companies, foreign companies

5. housing companies companies

6. closed funds, domestic companies

7. closed funds, foreign companies

8. investors, domestic companies

9. investors, foreign companies

10. Open funds (special assets), domestic companies

11. Open funds (special assets), foreign companies

12. retail business, domestic retail business

13. retail business, sme retail business

14. securitisations securitisations 

15. non-credit obligation assets Other assets, without loan commitments

table 9: irba rating system and exposure classes
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the creditworthiness of claims in this segment is evaluated using the vr rating banks employed by dZ bank 
ag’s rating desk.

3. property companies, domestic
the customer segment of domestic property companies includes special purpose companies that keep property 
in their portfolio and handle the long-term management of rented/leased properties. this customer segment 
includes contracts with property companies in the federal republic of germany. the federal state in which the 
property is located is of relevance in this context.

the creditworthiness evaluation for claims in this segment is based on the vr immo rating. the vr immo rating 
was developed in the cooperative financial network under the leadership of dg hyP, and was approved by bafin 
and the bundesbank as an irba rating procedure. the vr immo rating consists of various partial modules that 
are developed, implemented and validated independently in consideration of the special risk characteristics of 
the customer segments. the vr Property companies rating module is used to evaluate the creditworthiness of 
claims in the domestic property companies segment.

4. property companies, foreign
this customer segment is defined analogously to property companies, domestic. the difference is that properties 
in this segment are located outside of germany.

the creditworthiness of claims in this segment is evaluated using the rating Process for commercial real estate 
developed by credarate solutions gmbh. this rating process has been approved by the banking supervisory 
authority for use as an irba rating process and takes company and property-specific attributes into consideration.

5. housing companies
this customer segment includes claims against housing companies. these are companies that make available, 
manage and renovate residential housing for private individuals. customers in this segment are usually housing 
construction companies, municipal housing companies and private housing companies. the property must be 
located in the federal republic of germany.

the creditworthiness evaluation for claims in this segment is based on the vr immo rating, using the vr housing 
companies module.

6. closed funds, domestic
this segment includes funds that were created to finance firmly defined, generally larger, investment projects. 
this customer segment encompasses investment properties or projects within the federal republic of germany. 
the federal state in which the property is located is of relevance in this context.

the creditworthiness evaluation for claims in this segment is based on the vr immo rating, using the vr closed 
funds module.

7. closed funds, foreign
this customer segment is defined just like the aforementioned customer segment, except that the properties in 
this segment are located outside of germany.

the creditworthiness evaluation for claims in this segment is based on the credarate rating process.
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8. investors, domestic
investors are both natural and legal entities who invest in residential and commercial properties. investors provide 
financial resources for their own investment properties; they do not build or develop properties for third parties. 
the financed properties in this customer segment must be located in the federal republic of germany.

the creditworthiness evaluation for claims in this segment is based on the vr immo rating, using the vr inves-
tors module.

9. investors, foreign
this customer segment is defined just like “investors, domestic”, except that the properties in this segment are 
located outside of germany.

the creditworthiness evaluation for claims in this segment is based on the credarate rating process.

10. open funds (special assets), domestic
this segment includes classes of financing in which capital investment companies take out loans for the account 
of special assets. the main property must be located in the federal republic of germany.

the credarate rating process is used to evaluate the creditworthiness of claims in this segment.

11. open funds (special assets), foreign
Professionally, the definition of international open funds corresponds to that of domestic open funds. however, 
the main property must be located outside the federal republic of germany.

the credarate rating process is also used to evaluate the creditworthiness of claims in this segment.

12. retail business, domestic
the “retail business, domestic” customer segment includes claims against individual persons or private en-
tities residing in the federal republic of germany, up to a total maximum liability of € 1 million. employees of 
münchenerhyp are excluded from this segment.

the creditworthiness evaluation is based on an application score and a behavioral score. in this customer segment, 
loss rates are estimated internally in the event of default (loss given default, lgd). the credit conversion factor 
(ccf) is conservatively estimated at a standard 100% for the required underlying equity.

13. retail business, sme
this customer segment includes exposures with the following characteristics of small and medium-sized enter-
prises (smes) up to a maximum total liability of € 1 million:
• companies (including commercial partnerships) with annual sales € 50 million
•  economically independent private persons (self-employed professionals, businessmen, majority shareholders 

controlling ≥ 50% of the company shares)
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certain industries and legal forms are excluded. the creditworthiness evaluation is based on an application score 
and a behavioral score. these scores were calibrated using the specifics of the sme segment. in this customer 
segment, loss rates are estimated internally in the event of default (loss given default, lgd). the credit conver-
sion factor (ccf) is conservatively estimated at a standard 100% for the required equity.

14. securitisations
münchenerhyp uses the ratings-based approach per art. 261 crr to evaluate securitisations. according to this 
approach, all risk items are assigned risk weightings analogously to the creditworthiness evaluation by a rating 
agency or a reference item. the remaining securitisation items in münchenerhyp’s portfolio include claims from 
irba segments as underlying claims, and are therefore included in the irba report.

the creditworthiness evaluation for the securitisation items is fundamentally based on ratings from the leading 
rating agencies (standard & Poor’s, moody’s and fitch).

15. non-credit obligation assets
to the extent that non-credit obligation assets pose a counterparty risk to münchenerhyp, these are allocated 
to the “other assets” irba exposure category. they include, for instance, fixed assets and active prepayments and 
deferred income that cannot be allocated to a borrower. the risk is weighted in the same way as in the ksa.

the results of the various rating segments are standardised using the vr master scale and are thus comparable 
on a common basis. the vr master scale also serves to standardise the numerous rating systems used by the com-
panies within the cooperative financial network by way of a network-wide rating scale, thus creating a uniform 
standard for all of the rating systems used in the cooperative financial network. this is an important factor that 
allows the use of the rating desk approach, among other things, within the cooperative financial network. 
the vr master scale is shown in table 10 in the context of the external ratings used at münchenerhyp as part 
of the ksa.

rating class probability of Default s&p; fitch moody’s

0a 0.01% aaa to aa aaa to aa2

0b 0.02% aa- aa3

0c 0.03%

0d 0.04% a+ a1

0e 0.05%

1a 0.07% a a2

1b 0.10% a- a3

1c 0.15% bbb+ baa1

1d 0.23% bbb baa2

1e 0.35%

2a 0.50% bbb- baa3

2b 0.75% bb+ ba1

2c 1.10% bb ba2
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ratings of external rating agencies are used by münchenerhyp in irba solely for securitisations.

Processes and it systems relevant for rating purposes are constructed in a rating system-specific manner and 
fully comply with regulatory requirements. in this context, there is a strict separation for all of the rating systems 
between the areas of market, transaction management and counterparty risk monitoring. the rating systems are 
validated by the counterparty risk monitoring unit, which operates independently and is not involved in initi-
ating and closing business transactions. in regard to the validation of rating systems, a distinction is made be-
tween a pool validation, which is a rating process applied on a shared basis with other institutions and takes 
place in part centrally at the rating providers, the vr immo rating, the vr-rating banks and at credarate, and 
a münchenerhyp-specific validation. in addition to validating the rating procedure, the latter also examines the 
procedural and it-related application of the rating systems at münchenerhyp.

in addition to using the results from the rating systems as the foundation for determining regulatory require-
ments for underlying equity capital, they are also used as a basis for risk-adjusted pricing. the use of the rating 
results as a basis for determining the standard risk costs or equity costs is dependent upon the rating system. 
however, it is unrelated to the irba approval of the rating systems achieved by the german federal financial 
supervisory authority and the bundesbank. non-irba rating systems are thus also used for this purpose.

the following two disclosure tables show exposure values and average risk weights for the irba exposure classes 
of companies, institutions and retail business after the inclusion of credit conversion factors and credit-risk 
mitigation measures. the irba formula does not provide any risk weights for unexpected loss for irba items in 
default. in this case, backing for risk is provided by reconciling the expected loss with the value adjustments 
that have been created. thus the tables below do not show an average risk weight for these items.

2d 1.70%

2e 2.60% bb- ba3

3a 4.00% b+ b1

3b 6.00% b b2

3c 9.00% b- b3

3d 13.50%

3e 30.00% ccc+ to c caa1 to c

4a 100.00%

4b 100.00%

4c 100.00%

4d 100.00%

4e 100.00%

table 10: vr master scale and ksa-relevant external ratings
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table 11 shows all of the positions in the basic irba for the exposure classes institutions and companies, split into 
risk classes. the institutions exposure category shows the intra-group portfolio with a risk weighting of 0%. the 
exposure values are shown as the total of the outstanding credit amounts and non-utilised credit approvals, plus 
the average risk weight, weighted using the item values. the factors established by the supervisory authority for 
this exposure category are used as conversion factors. non-credit obligation assets, participations and securiti-
sations are not shown in table 11. the standard approach is applied for exposure to central governments, without 
exception.

for the 2014 reporting year, the irba portfolio included a total expenses of € 7.5 million as the net sum of ad-
ditions and reversals to individual adjustments to value and direct write-offs. Of these, € 5.0 million are attri-
buted to the retail business. the companies exposure category shows expenses of € 2.5 million.

therefore, there were also no significant changes to the irba portfolio in comparison to previous years with respect 
to Pd and lgd.

irba item value and average risk Weighting – institutions and corporates

aaa-aa a bbb bb-c default

Pd ≤ 0.03%
Pd > 0.03%

Pd ≤ 0.1%
Pd >0.1%
Pd ≤ 0.5%

Pd > 0.5%
Pd < 100% Pd = 100% total

item value
in € m

institutions 460.2 746.0 790.5 1,000.5 0.0 2,997.2

corporates 0.0 3,396.8 818.9 2,530.8 68.1 6,814.6

of which, sme 0.0 782.6 237.3 737.9 11.7 1,769.5

of which,  
specialised  
loans 0.0 1,351.1 552.0 1,422.5 54.9 3,380.5

total 460.2 4,142.8 1.609.4 3,531.3 68.1 9,811.8

average risk 
weighting  
in %

institutions 13.7 27.0 56.1 40.5 0.0 31.2

corporates 0.0 19.1 71.1 37.6 0.0 32.0

of which, sme 0.0 17.8 69.6 34.7 0.0 31.7

of which,  
specialised  
loans 0.0 18.2 72.0 36.8 0.0 34.5

total 13.7 20.5 63.7 38.4 0.0 33.6

table 11: exposure classes institutions and companies: item value and risk weighting
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irba item value of retail business

el-range el-range el-range el-range el-range

el ≤ 0.05%
el > 0.05%

el ≤ 0.5%
el > 0.5% 

el ≤ 5%
el > 5%

el ≤ 25%
el > 25%

el ≤ 100% total

item value
in € m

irba retail 
business  
exposure  
secured by 
mortgage liens 12,640.9 2,146.6 286.4 26.5 53.2 15,153.6

average  
risk weight 
in %

irba retail 
business  
exposure  
secured by 
mortgage liens 2.6 17.1 82.7 194.8 351.4 7.7

average-loss 
ratio in %

irba retail 
business  
exposure  
secured by 
mortgage liens 10.1 27.2 21.3 34.2 56.1 12.9

table 12: exposure classes retail business: item value and risk weighting

münchenerhyp exclusively maintains the partial portfolio of claims secured by mortgage liens in the irba retail 
business. these positions are divided into the significant expected loss bands for münchenerhyp as shown in 
table 12. the disclosed item value, the average risk weight used to weight the item values, and the average of 
the loss rate in the event of default weighted with the item values. the irba exposure is the product of the irba 
risk exposure value and the irba conversion factor. in retail business, the conversion factor is uniformly set at 
100% as a conservative standard.
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5.4.2 ksa eXPOsure classes
the customer segments or rating systems used to evaluate the creditworthiness of the ksa portfolios are summa-
rised in table 13. rating procedures for non-irba rating systems are not used as a basis for determining regulatory 
required equity. however, similar standards apply for the use and validation of rating systems at münchenerhyp 
as for the irba rating systems. this is due, on one hand, to the fact that one of these rating systems is supposed 
to be maintained as an irba rating system in the future and is already in the use-test phase. On the other hand, 
the results of these rating systems are used as a basis for determining a risk-adjusted price and for additional 
bank management purposes. the rating results from non-irba rating systems are also standardised on a common 
basis using the vr master scale. if no internal rating procedures are available, external ratings are used to deter-
mine creditworthiness. in this context, only ratings from the leading agencies (standard & Poor’s, moody’s and 
fitch) are used. the transfer of ratings from these agencies to the vr master scale is shown in table 10. as a basic 
principle, münchenerhyp does not transfer ratings for its issues to its claims.

1. central governments (excluding eea with zero weighting)
this customer segment includes sovereign states as well as the associated central banks, and development banks 
with the status of multilateral development bank (mdb), with the exception of those in the european economic 
area (eea) and using zero weighting pursuant to crr. this customer segment is maintained in the Permanent 
Partial use (PPu) area at münchenerhyp.

the vr rating countries is used to evaluate the creditworthiness of claims in this segment. the vr rating banks 
was developed in the cooperative financial network under the leadership of wgZ bank ag and dZ bank ag, 
and was approved by bafin and the bundesbank as an irba ratings procedure. the ratings are provided to 
münchenerhyp by dZ bank ag in the context of a rating desk. the provided ratings are subjected to a plausi-
bility check by the analysts at münchenerhyp and adjusted if necessary.

seq. no. customer segment/rating ksa exposure classes

1.
central governments  
(excl. eea with zero weighting)

sovereigns and central banks

2. central governments (eea with zero weighting) sovereigns and central banks

3. lrg (excluding eea with zero weighting) regional and local administrative authorities

4. lrg (eea with zero weighting) regional and local administrative authorities

5. development banks Public entities

6. special customers, residential housing corporates

7. retail business Postfinance retail business

8. Participations Participations 

9. Other n/a

10. discontinued business n/a

table 13: non-irba rating systems and ksa exposure classes
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2. central governments, eea, using zero weighting
this customer segment includes sovereign states as well as associated central banks and development banks with 
the status of multilateral development bank (mdb) within the eea, using a zero weighting pursuant to crr. this 
customer segment is maintained in Permanent Partial use (PPu) at münchenerhyp.

the vr rating countries is used to evaluate the creditworthiness of claims in this segment.

3. LrG (excluding eea with zero weighting)
the customer segment of local and regional government (lrg) includes all of the regional governments, local 
authorities and public bodies, with the exception of those in the eea, and uses a zero weighting pursuant to crr. 
this customer segment is maintained in Permanent Partial use (PPu) at münchenerhyp.

the creditworthiness of claims in this customer segment is evaluated on the basis of the lrg rating. the lrg 
rating was developed under the leadership of the association of german Pfandbrief banks (vdp) with the par-
ticipation of numerous german banks, including münchenerhyp. the rating procedure was approved by bafin 
and the bundesbank for irba. the lrg rating takes into account, among other things, the financial strength and 
debt level of local and regional authorities.

4. LrG, eea, with zero weighting
this customer segment includes all of the regional governments, local authorities and public bodies within the 
eea and using a zero weighting pursuant to the crr. this customer segment is maintained in Permanent Partial 
use (PPu) at münchenerhyp.

the creditworthiness of claims in this customer segment is evaluated on the basis of the aforementioned lrg 
rating.

5. Development banks
this category consists of development banks that do not fulfil german banking act requirements to be classified 
as multilateral development banks. development banks are contained in the “Public entities” category. they are 
carried under PPu.

the creditworthiness evaluation of these claims is based on dZ bank ag’s vr rating banks.

6. special customers, residential housing
this customer segment in principle contains claims relating to residential properties and where less than 50% 
of the customers' income is generated by property-related activities. this customer segment is shown in the PPu.

the creditworthiness of claims in this customer segment is evaluated using an expert-based classification pro-
cedure (decision matrix).

7. retail business postfinance
all of the retail business claims from the Postfinance sales channel are contained in this segment. this segment 
only contains claims on properties situated in switzerland. in line with the retail business limit, claims against 
individuals or private persons up to a maximum total liability of 1.2 million swiss francs belong in this segment. 
the claims in this segment are shown in the Pu.
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the creditworthiness evaluation takes place using a customer-segment-specific application or behavioural score- 
card. an internal process was developed to evaluate loss given default (lgd).

8. participations
münchenerhyp’s investment portfolio can be classified as an insignificant investment portfolio per art. 150 crr. 
this is because the average accounting value of the investment portfolio, excluding items for legally regulated 
programmes to support specific industrial sectors, was less than 10% of the modified available equity capital 
over the past one-year period. as long as this ratio of “accounting value of investment items” to the “modified 
available equity capital” remains the same, investments will be administered in the PPu.

9. other
the category of “Other” includes all claims that do not have the characteristics of one of the abovementioned 
customer segments. the claims in this segment are of marginal significance for münchenerhyp’s credit portfolio 
and are administered in the PPu.

the creditworthiness evaluation takes place using an appropriate method, frequently on the basis of the expert-
based decision matrix.

10. Discontinued business
Pursuant to art. 14 solvv, a discontinued business area is a segment in which no new risk positions are entered 
into and where there is no intent to create new risk positions. currently, this segment includes commercial prop-
erty financing for secured property located in the united states, geno loans with and without indemnity, mezza-
nine financing in countries outside of germany, as well as lines of credit secured by property, equity funds and 
government-guaranteed corporate bonds. discontinued businesses are administered in the PPu.

in most cases the creditworthiness evaluation takes place either on the basis of the iPre rating or the decision 
matrix. these rating procedures are expert-based classification procedures.

table 14 contains the respective totals for risk exposure values allocated to a fixed risk weighting established by 
the supervisory authority. the statement of risk exposure value for ksa is shown before and after the inclusion 
of credit risk mitigation effects from collateral. in this context, the total after credit risk mitigation is higher than 
before credit risk mitigation because positions from the irba portfolio are moved to the ksa portfolio through 
the provision of collateral.
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risk exposure value in € m

risk weights before credit risk mitigation after credit risk mitigation

0% 6,637.6 7,042.1

10% 20.1 20.1

20% 171.2 171.2

35% 2,766.5 2,766.5

50% 65.6 42.1

75% 843.5 843.3

100% 952.8 754.6

150% 39.1 39.1

total 11,496.4 11,679.0

table 14: value of ksa items

5.5 structure Of POrtfOliO
this chapter classifies and presents the portfolios according to various criteria. the information in this chapter 
is based on data of the risk exposure value, before the inclusion of credit risk mitigation (crm).

portfolio structure based on equity capital backing approach, exposure classes and significant  
asset types, as of the date of record 

in € m

loans  
secured by 
mortgage 
liens (incl. 
commit-

ments)

Other  
loans
(incl.

commit-
ments) securities derivatives

securitisa-
tions total

irba exposure value 20,678.2 2,033.8 1,994.4 523.7 8.9 25,239.0

- institutions 0.0 657.1 1,987.2 523.7 0.0 3,168.0

- corporates 5,524.7 1,376.7 7.2 0.0 0.0 6,908.6

 - of which, sme 1,547.2 245.2 0.0 0.0 0.0 1,792.4

 -  of which, special-
ised financing 2,521.1 919.5 0.0 0.0 0.0 3,440.6

 -  of which, other  
entities 1,456.4 212.0 7.2 0.0 0.0 1,675.6

-  retail business 15,153.5 0.0 0.0 0.0 0.0 15,153.5

 - of which, sme 2,598.6 0.0 0.0 0.0 0.0 2,598.6

 - of which, non-sme 12,554.9 0.0 0.0 0.0 0.0 12,554.9

- securitisations 0.0 0.0 0.0 0.0 8.9 8.9
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ksa exposure value 2,905.8 6,275.3 2,296.7 18.6 0.0 11,496.4

-  sovereigns and  
central banks 0.0 152.5 629.8 0.0 0.0 782.3

-  regional govern-
ments or local 
authorities 0.0 4,418.8 799.8 18.1 0.0 5,236.7

-  Public entities 0.0 57.5 381.3 0.0 0.0 438.8

-  multilateral  
development banks 0.0 0.0 255.7 0.0 0.0 255.7

- institutions 0.0 7.1 119.0 0.5 0.0 126.6

- corporates 0.0 649.5 65.3 0.0 0.0 714.8

- retail business 0.0 843.5 0.0 0.0 0.0 843.5

-  exposures secured  
by properties 2,799.6 0.0 0.0 0.0 0.0 2,799.6

-  exposures in default 106.2 39.4 0.0 0.0 0.0 145.6

-  items associated  
with particular  
high risk 0.0 4.7 0.0 0.0 0.0 4.7

-  covered bonds 0.0 0.0 45.8 0.0 0.0 45.8

- equity investments 0.0 102.3 0.0 0.0 0.0 102.3

total 23,584.0 8,309.1 4,291.1 542.3 8.9 36,735.4

table 15: Portfolio structure by exposure classes and significant asset types per 31.12.2014
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portfolio structure based on equity capital backing approach, exposure classes and significant  
asset types, figures shown are average figures for the year 

in € m

loans  
secured by 
mortgage 
liens (incl. 
commit-

ments)

Other
loans
(incl.

commit-
ments) securities derivatives

securitisa-
tions total

irba exposure value 19,696.7 2,267.6 2,260.7 475.0 10.7 24,710.7

- institutions 0.0 946.2 2,253.5 475.0 0.0 3,674.7

- corporates 5,235.8 1,321.4 7.2 0.0 0.0 6,564.4

 - of which, sme 1,581.8 272.8 0.0 0.0 0.0 1,854.6

 -  of which, special-
ised financing 2,336.3 846.4 0.0 0.0 0.0 3,182.7

 -  of which, other  
entities 1,317.7 202.2 7.2 0.0 0.0 1,527.1

- retail business 14,460.9 0.0 0.0 0.0 0.0 14,460.9

 - of which, sme 2,492.8 0.0 0.0 0.0 0.0 2,492.8

 - of which, non-sme 11,968.1 0.0 0.0 0.0 0.0 11,968.1

- securitisations 0.0 0.0 0.0 0.0 10.7 10.7

ksa exposure value 2,814.0 6,563.7 2,217.4 23.0 0.0 11,618.1

-  sovereigns and  
central banks 0.0 150.2 622.2 0.0 0.0 772.4

-  regional govern-
ments or local 
authorities 0.0 4,502.1 684.4 22.2 0.0 5,208.7

-  Public entities 0.0 110.6 433.6 0.0 0.0 544.2

-  multilateral  
development banks 0.0 0.0 247.7 0.0 0.0 247.7

- institutions 0.0 9.1 117.9 0.8 0.0 127.8

- corporates 0.0 770.1 66.0 0.0 0.0 836.1

- retail business 0.0 853.7 0.0 0.0 0.0 853.7

-  exposures secured  
by properties 2,704.6 0.0 0.0 0.0 0.0 2,704.6
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-  exposures in default 109.4 64.3 0.0 0.0 0.0 173.7

-  items associated  
with particular  
high risk 0.0 4.7 0.0 0.0 0.0 4.7

-  covered bonds 0.0 0.0 45.6 0.0 0.0 45.6

- equity investments 0.0 98.9 0.0 0.0 0.0 98.9

total 22,510.7 8,831.3 4,478.1 498.0 10.7 36,328.8

table 16: Portfolio structure by exposure classes and significant asset types – annual average2

the irba shows all of the exposure values in the basic irba with the exception of domestic retail business and 
sme. the advanced irba is used for domestic retail business and sme. the irba portfolio for the retail business 
only includes items secured by way of mortgage liens. the ksa shows all of the exposure values maintained using 
the standard approach, either as part of the Pu or the PPu.

the item “loans secured by mortgage liens” shows all of the loan portfolios whose mortgage collateral has a miti-
gating effect on credit risk per regulatory terms. the assets in this asset type also include open commitments for 
loans secured by way of mortgage liens. Open commitments are off-balance sheet items treated as unused lines 
of credit.

“Other loans” include all loans that do not fall under the asset types of “loans secured by way of mortgage liens”, 
“securities”, “derivatives” or “securitisations”. as a rule, “other loans” refer to promissory notes and real estate loans 
whose collateral in the form of property does not have a mitigating effect on credit risk per regulatory terms.

risk exposure values for derivative transactions and for repo business items are shown after the inclusion of 
netting effects and financial collateral.

table 17 shows the geographic distribution of the exposure values split by main countries and regions, and classi-
fied by exposure classes. the geographic attribution of loans secured by way of mortgage liens depends on the 
country in which the main property is located. all other items are assigned geographi cally according to the coun-
try in which the commercial borrower is located. Portfolios in switzerland are largely based on the partnership 
with Postfinance. Portfolios in north america refer to the discontinued business in the segment commercial 
foreign. the primary focus of our european business is on commercial real estate financing in france and great 
britain.

2  the annual average is calculated as the average of the quarterly average figures.
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portfolio structure by significant countries, regions and exposure classes

in € m germany switzerland

europe  
(ex germany 
and switzer-

land)
north  

america total

irba exposure value 21,763.7 268.7 3,170.5 36.1 25,239.0

- institutions 1,067.3 268.7 1,795.9 36.1 3,168.0

- corporates 5,542.9 0.0 1,365.7 0.0 6,908.6

 - of which, sme 1,675.6 0.0 116.8 0.0 1,792.4

 -  of which, specialised  
financing 2,350.2 0.0 1,090.4 0.0 3,440.6

 -  of which, other entities 1,517.1 0.0 158.5 0.0 1,675.6

- retail business 15,153.5 0.0 0.0 0.0 15,153.5

 - of which, sme 2,598.6 0.0 0.0 0.0 2,598.6

 - of which, non-sme 12,554.9 0.0 0.0 0.0 12,554.9

- securitisations 0.0 0.0 8.9 0.0 8.9

ksa exposure value 5,711.9 3,507.6 1,737.9 539.0 11,496.4

-  sovereigns and  
central banks 26.7 0.0 755.6 0.0 782.3

-  regional governments  
or local authorities 4,915.0 25.3 296.3 0.0 5,236.6

-  Public entities 438.8 0.0 0.0 0.0 438.8

-  multilateral development 
banks 0.0 0.0 255.7 0.0 255.7

- institutions 15.5 0.0 111.1 0.0 126.6

- corporates 36.5 4.1 172.1 502.1 714.8

- retail business 2.3 744.6 96.6 0.0 843.5

-  exposures secured  
by properties 69.4 2,730.2 0.0 0.0 2,799.6

- exposures in default 105.4 3.4 0.0 36.9 145.7

-  items associated with  
particular high risk 0.0 0.0 4.7 0.0 4.7

-  covered bonds 0.0 0.0 45.8 0.0 45.8

- equity investments 102.3 0.0 0.0 0.0 102.3

total 27,475.6 3,776.3 4,908.4 575.1 36,735.4

table 17: Portfolio structure by countries/regions and exposure classes 
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table 18 shows the total portfolio values split by main debtor categories and exposure classes.

portfolio structure by significant Debtor category and exposure classes

in € m banks

corpo-
rates

econo-
mically 

indepen-
dent  

private 
persons

economi-
cally  

depen-
dent  

private 
persons

Public 
budgets Other total

irba exposure 
value 3,167.8 6,582.5 2,928.2 12,557.4 0.0 3.1 25,239.0

- institutions 3,167.8 0.2 0.0 0.0 0.0 0.0 3,168.0

- corporates 0.0 6,477.8 428.3 2.5 0.0 0.0 6,908.6

 - of which, sme 0.0 1,379.0 412.7 0.7 0.0 0.0 1,792.4

 -  of which,  
specialised  
financing

0.0 3,435.4 4.1 1.1 0.0 0.0 3,440.6

 -  of which,  
other entities 0.0 1,663.4 11.5 0.7 0.0 0.0 1,675.6

- retail business 0.0 95.6 2,499.9 12,554.9 0.0 3.1 15,153.5

 - of which, sme 0.0 95.6 2,499.9 0.0 0.0 3.1 2,598.6

 -  of which,  
non-sme 0.0 0.0 0.0 12,554.9 0.0 0.0 12,554.9

- securitisations 0.0 8.9 0.0 0.0 0.0 0.0 8.9

ksa exposure 
value 740.0 1,323.6 74.8 3,460.2 5,893.4 4.4 11,496.4

-  sovereigns and 
central banks 18.3 0.0 0.0 0.0 764.0 0.0 782.3

-  regional govern-
ments or local 
authorities 0.0 113.1 0.0 0.0 5,123.5 0.0 5,236.6

-  Public entities 432.7 0.2 0.0 0.0 5.9 0.0 438.8

-  multilateral  
development 
banks 255.7 0.0 0.0 0.0 0.0 0.0 255.7

- institutions 15.5 111.1 0.0 0.0 0.0 0.0 126.6

- corporates 0.0 703.5 1.8 6.8 0.0 2.7 714.8

- retail business 0.0 96.6 12.7 734.2 0.0 0.0 843.5
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-  exposures  
secured  
by properties 0.0 21.8 60.3 2,715.8 0.0 1.7 2,799.6

-  exposures in  
default 0.0 142.3 0.0 3.4 0.0 0.0 145.7

-  items associated 
with particular 
high risk 0.0 4.7 0.0 0.0 0.0 0.0 4.7

-  covered bonds 0.0 45.8 0.0 0.0 0.0 0.0 45.8

-  equity  
investments 17.8 84.5 0.0 0.0 0.0 0.0 102.3

total 3,907.8 7,906.1 3,003.0 16,017.6 5,893.4 7.5 36,735.4

table 18: Portfolio structure by debtor category and exposure classes

total exposure value (excluding Derivatives) split by residual periods and exposure category

in € m to 1 year

more than 
1 year to 5 

years

more than 
5 years to 

10 years
more than 

10 years
no residual 

term total

irba exposure value 1,198.5 3,284.6 3,712.0 16,520.2 0.0 24,715.3

- institutions 642.5 1,522.5 318.3 161.0 0.0 2,644.3

- corporates 480.2 1,363.1 2,307.1 2,758.2 0.0 6,908.6

 - of which, sme 41.1 77.0 312.7 1,361.6 0.0 1,792.4

 -  of which, special-
ised financing 402.8 1,166.3 1,510.5 361.0 0.0 3,440.6

 -  of which, other  
entities 36.3 119.8 483.9 1,035.6 0.0 1,675.6

- retail business 75.8 390.1 1,086.6 13,601.0 0.0 15,153.5

 - of which, sme 19.5 92.1 231.6 2,255.4 0.0 2,598.6

 - of which, non-sme 56.3 298.0 855.0 11,345.6 0.0 12,554.9

- securitisations 0.0 8.9 0.0 0.0 0.0 8.9

ksa exposure value 1,222.2 3,637.8 2,522.2 3,961.9 133.7 11,477.8

-  sovereigns and  
central banks 0.0 116.8 372.8 266.0 26.7 782.3

table 19 includes a breakdown of the total exposure values (excluding derivatives) by contractual residual time 
periods and split by exposure category.
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-  regional govern-
ments or local 
authorities 276.1 790.4 1,012.4 3,139.6 0.0 5,218.5

-  Public entities 0.1 306.4 71.5 60.8 0.0 438.8

-  multilateral  
development banks 0.0 74.7 38.3 142.7 0.0 255.7

- institutions 0.0 119.1 0.7 6.3 0.0 126.1

- corporates 84.4 469.7 11.5 149.2 0.0 714.8

- retail business 175.9 309.2 242.8 115.6 0.0 843.5

-  exposures secured  
by properties 576.9 1,396.1 744.9 81.7 0.0 2,799.6

-  exposures in default 108.8 35.4 1.5 0.0 0.0 145.7

-  items associated  
with particular  
high risk 0.0 0.0 0.0 0.0 4.7 4.7

-  covered bonds 0.0 20.0 25.8 0.0 0.0 45.8

-  equity investments 0.0 0.0 0.0 0.0 102.3 102.3

total 2,420.7 6,922.4 6,234.2 20,482.1 133.7 36,193.1

table 19: Portfolio structure by residual maturity and exposure classes 

5.6 risk mitigatiOn and hedging
both the irba and the ksa permit institutions to take the applied credit risk mitigation techniques (collateral) 
into account when calculating their regulatory equity requirements. in order to take collateral into account when 
calculating equity requirements, the institutions must meet minimum requirements that are explicitly regulated 
in the crr and the kwg, as well as in the interpretation decisions developed by the supervisory authority and 
in circulars. all of the classes of collateral used to mitigate credit risk at münchenerhyp are recognised pursuant 
to crr.

münchenerhyp’s principles of collateralisation are an integral part of its business and risk strategy, and are regu-
lated in detail by internal organisational instructions. this involves the definition of category and fundamental 
framework conditions for recognising, evaluating, monitoring and reviewing collateral accepted by münchenerhyp 
as a Pfandbrief bank. the collateral in question is defined in detail in the internal organisational guidelines, and 
separated by country, property category, intended usage and other characteristics.
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münchenerhyp does not practice balance sheet netting. with regard to derivative items, net market values are 
offset vis-a-vis a counterparty using cash deposits that were provided. volatility adjustments are only relevant 
as factors for calculating securities positions in connection with repurchase agreements.

eligible collateral is described in art. 194 (3) 3 crr in association with articles 197-200 crr. as a general rule, 
the following categories of collateral are recognised at münchenerhyp:
•  residential and commercial property3 secured by mortgage liens pursuant to art. 199 crr. because of its stra-

tegic direction, münchenerhyp primarily uses mortgage securities for completed security objects, or for security 
objects that are to be completed by the time the credit has been paid out in full. in selected individual cases 
in the area of commercial property financing, traditional mortgage coverage is replaced by other accepted 
hedging instruments, such as the pledging of business shares or the assignment of claims for repayment of 
expenses.

•  warranties in the form of guarantees/bonds from central governments, institutions and insurance companies 
per art. 197 f. crr. the issuers of warranties that münchenerhyp considers to be risk-mitigating are mainly 
public entities or domestic credit institutions. 

•  Pursuant to art. 193 (4) crr, münchenerhyp defines financial collateral exclusively in the context of calcu-
lating cash securities (collaterals) for derivatives and repo transactions. the exposures are determined based on 
netting, and collateral offsetting.

Other collateral, such as assigning or pledging rights and claims arising from building loan contracts, life insurance, 
credits, deposits, etc., have a lower priority and generally serve as a repayment substitute or bridge until prop-
erty mortgages have been recorded.

münchenerhyp monitors possible risk concentrations and cluster risks that it enters into on the basis of its stra-
tegic orientation as a mortgage bank. here the sizes, property categories and regional distribution of the prop-
erties play a role. these risk drivers are subject to strict monitoring. in this context, the publication per art. 28 
Pfandbg (german Pfandbrief act) should be noted, which clearly explains potential cluster risks in münchenerhyp’s 
cover funds on a quarterly basis. 
 
in a quantitative sense, this chapter explains collateral that has a risk-mitigating effect on regulatory capital back-
ing requirements. collateral is taken into consideration per crr either in the Probability of default (Pd) or the 
loss given default (lgd), depending on the category of collateral by using a risk weighting set that has been 
defined by the supervisory authority for the secured claim. for retail business, which is subject to the advanced 
irba, mortgage collateral is implicitly taken into account via the lgd. thus there is no separate listing for mort-
gage collateral in retail business in table 20. for the remaining exposure classes in line with quantitative disclo-
sure at münchenerhyp, “other securities” is understood to mean mortgage collateral. financial collateral for 
derivative items and items from repo transactions have already been accounted for in the disclosed item values.

3  for münchenerhyp, pure loan financing for property is relevant here in terms of the requirements defined by the supervisory authority. münchenerhyp does not 
appear as a lease provider (and therefore an owner) of properties. the regulations for property leasing are thus not relevant to münchenerhyp at this time.
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irba 
exposure classes

eligible collateral in € m

financial collateral Warranties other collateral

1. institutions 0.0 170.7 0.0

2. corporates 0.0 11.9 5,314.2

3. retail business 0.0 0.0 0.0

4. securitisations 0.0 0.0 0.0

total 0.0 182.6 5,314.2

table 20: eligible collateral irba Positions

ksa 
exposure classes

eligible collateral in € m

financial collateral Warranties other collateral

1.  sovereigns and  
central banks 0.0 0.0 0.0

2.  regional and local 
administrative  
authorities 0.0 0.0 0.0

3.  Public entities 0.0 0.0 0.0

4.  multilateral  
development banks 0.0 0.0 0.0

5.  international  
Organisations 0.0 0.0 0.0

6. institutions 0.0 33.5 0.0

7.  covered bonds 0.0 0.0 0.0

8. corporates 0.0 188.2 0.0

9. retail business 0.0 0.2 0.0

10.  exposures secured  
by properties 0.0 0.0 2,799.6

11.  Positions associated 
with particularly 
high risk 0.0 0.0 0.0

12. equity investments 0.0 0.0 0.0

collateral that can be taken into account for irba portfolios are shown in table 20. no financial collateral are 
taken into account risk-mitigating.

collateral taken into account for ksa portfolios are shown in table 21. as with the irba exposure classes, ksa 
exposure classes do not account risk-mitigating for any financial collateral.
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13. Other positions 0.0 0.0 0.0

14.  Positions in default 0.0 0.0 0.0

total 0.0 221.9 2,799.6

table 21: eligible collateral ksa Positions

5.7 recOgnitiOn Of PrOvisiOns fOr risk 
münchenerhyp defines non-performing loans or overdue loans as credit obligations with shortfalls, or those at 
risk of default due to other objective risk factors (e.g. threatened or initiated insolvency proceedings). this forms 
the basis for recognising value adjustments for the mortgage credit business. münchenerhyp’s criteria for recog-
nising value adjustments are considered to be conservative. mortgage loans are examined to determine if they 
warrant the creation of, or an addition to, individual adjustments to value when one of following prerequisites 
exists:
• an individual adjustment to value was already created or maintained in the previous year
• foreclosure or enforced receivership proceedings are pending
•  the customer has been unsuccessfully dunned, and the amount owed exceeds – depending on the possibilities 

of using the loan as cover – certain minimal thresholds
•  the loan is default-endangered due to other objective criteria (e.g. threatened, or actually applied for insolvency)

“Overdue items” are defined as claims that are overdue for payment by more than 90 days and are over € 100 or 
more than 2.5% of the total unpaid amount.

in general, if it is determined that the value of a loan needs to be individually adjusted in the retail business 
the portion of the loan exceeding 60% of the mortgage lending value, or 70% of its current market value, 
plus the outstanding interest payments and charges, is value adjusted. individual deviations from this policy 
must be justified.

in principle, an adjustment to value in the non-retail business is based on the current market value of the mort-
gage loan less an appropriate margin of safety, or 100% of the break-up value exceeding the value of the loan 
plus the outstanding interest payments and charges.

the bank has created a general adjustment to value reserve as a precautionary measure to cover latent lending 
risks. this general adjustment to value is calculated per the terms contained in a federal ministry of finance notice 
dated 10 january 1994. the key default rate is calculated using 60% of the average volume of defaults that took 
place over the last five years compared to the average volume of loans-at-risk made over this period. the general 
adjustment to value is the result of multiplying the default rate by the volume of loans-at-risk on the date of 
record.

the results of the asset Quality review conducted by the ecb in 2014, and which preceded the actual stress test, 
confirmed the process used to recognise provisions for risk. münchenerhyp passed this test of its balance sheet 
with flying colours. no corrections were necessary. it was particularly noted that münchenerhyp’s provisions for 
risk were more than sufficient. the results show that the bank acts very carefully and makes timely and suffi-
cient provisions for credit risks.
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table 22 shows the distribution of non-performing and overdue claims by significant debtor categories. the total 
amount of non-performing and overdue claims is based on total claims before deduction of the individual adjust-
ments to value. the remaining amount is calculated by determining the difference between the total claims and 
the sum of individual adjustments to value.

table 23 shows the distribution of non-performing and overdue claims by significant countries and regions.

non-performing and overdue claims by Debtor category

in € m total claims
of which,  
overdue

assets with in-
dividual adjust-

ment to value 

Overdue with-
out individual 

adjustments to 
value

banks 0.0 0.0 0.0 0.0

companies 237.8 131.7 43.3 194.5

economically independent 
private persons 22.3 11.7 3.8 18.5

economically dependent and 
other private persons 45.3 22.3 8.2 37.1

Public budgets 0.2 0.0 0.2 0.0

Other 0.7 0.0 0.3 0.4

total 306.3 165.7 55.8 250.5

table 22: non-Performing and Overdue claims by debtor category

non-performing and overdue claims by countries and regions

in € m total claims
of which,  
overdue

assets with in-
dividual adjust-

ment to value

Overdue  
without indivi-

dual adjust-
ments to value

germany 171.6 138.2 12.5 159.1

switzerland 3.5 0.4 1.0 2.5

europe (ex germany  
and switzerland) 66.5 27.1 11.0 55.5

north america 64.7 0.0 31.3 33.4

total 306.3 165.7 55.8 250.5

table 23: non-Performing and Overdue claims by countries and regions
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net allocations to provisions for risk, direct write-downs and recoveries of written-off claims by debtor category 
are shown in table 24.

the development of provisions for risk for the entire loans business in the year 2014 is summarised in table 25.

exposure by Debtor category

in € m

net allocation to  
individual adjustment  

to value and general 
adjustment to value direct write-down

recoveries of  
written-off claims

banks 0.0 0.0 0.0

companies -0.9 0.0 0.0

economically indepen-
dent private persons 0.4 0.2 0.0

economically dependent 
and other private  
persons 2.6 0.9 0.7

Public budgets -0.1 0.0 0.0

Other 0.0 0.0 0.0

total 2.0 1.1 0.7

table 24: exposure by debtor category

Development of provisions for risk in the Lending business

in € m
Opening 
balance additions reversals utilisation

changes 
related to 
exchange 
rate shifts 
and other 

factors closing

individual adjust-
ment to value 52.8 11.0 -8.4 -3.8 4.2 55.8

general adjust-
ment to value 13.5 0.0 0.5 0.0 0.0 13.0

reserves per  
art. 340 f hgb 14.0 0.0 0.0 0.0 0.0 14.0

reserves 0.0 0.0 0.0 0.0 0.0 0.0

table 25: development of Provisions for risk in the lending business
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5.8 risk rePOrts and management infOrmatiOn systems
risk reports provide the foundation for management decisions. these reports are regularly prepared for various 
groups.

the bank’s credit risk situation is presented in credit risk report, which is prepared on a quarterly basis. Particular 
attention is devoted to the following risk-relevant subjects in risk reporting: portfolio structure, limit utilisation, 
quantification of risk, cluster and concentration risks, provisions for risk, workout management’s portfolio, inten-
sive attention portfolio, as well as the development of new business. all risk-relevant key figures are reviewed 
within the context of the quarterly risk report, including expected and unexpected losses as applicable to both 
the consolidated portfolio and sub-portfolio level. in addition, for each consolidation level, each portfolio is split 
by rating classification, size category, loan-to-value ratio, type of property, region and broker, among other criteria. 
the credit risk report is distributed to:
• the supervisory board
• board of management
• unit and department heads in the market and transaction management departments 
• person responsible for operational risk

the extent to which the limits are utilised for capital market purposes is measured on a daily basis and a corre-
sponding utilisation report is submitted once a week. a separate monthly status report is reported to the board 
of management consisting of a monitoring list presenting the utilisation of limits for the capital market sector, 
and if they were exceeded at any time. the weekly utilisation report reviewing the limits for the capital market 
is distributed to the following executive bodies:
• member of the board of management responsible for transaction management treasury
• head of transaction management treasury
• head of capital market – active

a report will be submitted to the above executive bodies pursuant to the escalation procedure if the limits are 
exceeded in the area of capital market – active.

the transaction management units are responsible for monitoring the country limits within the context of new 
business decisions. measurement of the utilisation of the country limits for mortgage business purposes takes 
place on a daily basis and is prepared by the transaction management unit. Pursuant to the escalation procedure, 
a report will be submitted to the board of management and the responsible market unit within the framework 
of proposed resolutions for new business purposes in the event that a country limit for mortgage business is 
exceeded. the credit risk controlling unit is responsible for the quarterly assessment of country limits for the 
mortgage business within the credit risk report. country limits for municipal loans are treated similarly.

6 market price risk

6.1 cOntainment
market price risks include risks to the value of items or portfolios due to changes in market parameters, e.g. inter-
est rates or exchange rates. they are quantified as a potential present-value loss using the present-value model. 
we distinguish between risks associated with changes in interest rates, (credit) spreads, options, currency and 
stocks.
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the interest change risk describes the risk that the market value of interest-rate-dependent investments or lia-
bilities could develop negatively. it is the most important component of market price risks for münchenerhyp.

the credit spread is defined as the difference in yield for a risky and a non-risky bond. spread risks account for 
the danger that this difference in interest rates could change while the creditworthiness remains the same. the 
reasons for changes in yield premiums are: varying estimates by market participants, actual changes in issuers’ 
credit quality – as long as this is not already reflected in the rating – and macroeconomic factors that affect 
creditworthiness categories. all bonds are affected by credit spread risk.

among other considerations, options also include the following risks: 
•  vega: the risk that increasing or declining volatility will change the value of a derivative instrument
• theta: the risk that the value of a derivative instrument will change over time
• rho: the risk that the option value will change if the risk-free interest rate changes
• gamma: the risk that the option deltas will change if the price of the underlying value changes

the currency risk describes the risk that the market value of exchange-rate-dependent investments or liabilities 
could develop negatively due to changes in the exchange rate.

the stock risk refers to the risk of a negative development on the stock market that leads to a decline in the value 
of an asset. stock risks are not relevant for münchenerhyp as – in addition to our investments – our total invest-
ments in this asset class amount to less than € 5 million.

6.2 strategies and PrOcesses
in order to manage market price risks, all transactions at münchenerhyp are subject to a daily present-value 
analysis in the risk management system. as a rule, structured transactions are secured with a micro-hedge, 
which is equivalent to the evaluation of a synthetic floater when valuing the interest rate risk. deposits do not 
play a role at münchenerhyp.
 
the delta vector is the backbone of our interest rate risk management system and is calculated on a daily basis. 
this figure is determined by the change in the present value incurred per range of maturities when the mid-swap 
curve is raised by one basis point. münchenerhyp uses the value-at-risk figure (var) to identify and limit market 
risks. linear as well as non-linear risks are taken into consideration using a delta-gamma approach when calcu-
lating value-at-risk. additional stress scenarios are used here to measure the effect of extreme shifts in risk factors.

the maximum var for the münchenerhyp’s banking book (interest rates and currencies), at a 99.5% confidence 
level and a 10-day holding period, was € 17 million last year, while the average amount was € 9 million.

the following assumptions are made to determine the var associated with the early amortisation of loans:
•  the possibility that a borrower will amortise his loan before it matures pursuant to art. 489 bgb is modelled 

using bermudan receiver-swaptions, which are entered in the performance and risk calculation as model 
transactions. the nominal of these deals are calculated by determining the currently relevant portfolio of 
loans on a quarterly basis and then multiplying this figure by a historically observed factor. it is also assumed 
that corporate borrowers will fully exercise their option on a completely rational basis while the exercise rate 
among non-corporates will be slightly less.
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•  the possibility that a borrower will exercise his contractual right to amortise his loan before it matures is mod-
elled using an adjusted cash-flow model, whereby a historically observed rate of options exercised to amortise 
loans before they mature is applied against the current sum of all outstanding mortgage loans to simulate 
the future rate by which early amortisation will take place. the adjusted cash-flow model is updated on a 
monthly basis.

•  as münchenerhyp does not have a deposits business there is no need to have a model for perpetual term 
deposits.

•  in the case of bonds treated as assets it is assumed that the principle will be repaid upon maturity. bonds 
carrying explicit call rights are include with delta-weighting in the measure of risk exposure.

the current (daily) stress scenarios for managing interest rate risk are:
•  legal regulatory requirements: the current interest rate curve is completely parallel shifted up and down by 

200 basis points for every separate currency used. a floor is set at zero in the down shift scenario, which means 
that negative interest rates are not allowed. the worst result of the two shifts is used for calculation purposes 
and is added to the total value.

•  Parallel shifts: the current interest rate curve is completely shifted up and down by 100 basis points across all 
currencies. a floor of 0 is set for the downwards shift, i.e. no negative interest rates are permitted. the worst 
result of the two shifts is used for calculation purposes.

•  steepening/flattening: the current interest rate curve is rotated in both directions around the 5-year rate as 
the fixed point.

the following events are used for historical simulation purposes:
•  september 11, 2001 terror attack in new york: changes seen in market prices between september 10, 2001 

and september 24, 2001 – the immediate market reaction to the attack – are transferred using the current 
levels as a base level.

•  the 2008 crisis in the financial markets: changes in interest rates seen between september 12, 2008 (last 
banking day before the collapse of lehman brothers, an investment bank) and October 10, 2008 are trans-
ferred using the current levels.

the current (daily) credit spread stress scenarios are:
•  Parallel shifts: all credit spreads are shifted up and down by 100 base points. the worst result of the two shifts 

is used for calculation purposes.
•   historical simulation of the collapse of the investment bank lehman brothers: the scenario assumes an im-

mediate change in spreads based on the changes that occurred one working day before the collapse of the 
investment bank until four weeks after this date.

•  worst case scenario: the maximum widening of spreads for all classes of securities in the bank’s portfolio since 
january 2, 2007 is calculated. the average value of these calculations is used as the parallel shift to the respec-
tive class of security.

•  flight into government bonds: the scenario simulates a significantly visible aversion to risk that was previously 
seen in the markets. spreads for riskier classes of paper widen while spreads for safer government bonds narrow.

•  euro-crisis: the scenario replicates the development of spreads that took place from October 1, 2010 to novem-
ber 8, 2011.
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the up and down shock (shifting up and down by 100 base points) affects the present value of the respective 
currencies held in the banking book:

as the bank generally does not employ options for speculative purposes, risk exposure in this area is moderate. 
Positions are usually entered into on an implied basis due to the debtors’ option rights (e.g. the right to give legal 
notice of termination per art. 489 of the german civil code – bgb) and are then secured by hedging transac-
tions. nevertheless, these risks are attentively monitored in the daily risk report and are limited.

no significant risk items exist in foreign currencies. münchenerhyp’s transactions outside of germany are hedged 
against currency risks to the greatest extent possible and only margins involved in payment of interest can be 
unhedged. commodity risks and other underlying risks do not exist.

stock risks are not relevant for münchenerhyp as – in addition to our investments – our total investments in this 
asset class amount to less than € 5 million.

due to the fact that münchenerhyp is a trading book institution – only for futures – it uses a special application 
to control potential risks in this area on an intra-day basis. furthermore, these trades are also integrated into our 
normal reporting. the standard method is used to determine equity requirements for market price risks in the 
trading book. the trading book contained no exposure to risk as of 31 december 2014.

6.3 risk management structure and OrganisatiOn
münchenerhyp uses a limit system to manage market risks. this limit system is based on the applied measurement 
procedures, which implement both a var limitation and a basis point value limitation. the limits established for 
market-risk management are based on the ability to bear risk and on the bank’s earning potential, and are de-
fined as shrinking limits for actively managed items: a negative annual performance reduces the available limit 
by the same negative performance amount, whereas positive performance does not raise the limit.

the var limitation is based on the books defined by münchenerhyp in the context of operational management. 
limit monitoring is integrated into the process of daily performance and risk measurement. the risk drivers of 
foreign currency interest curves and option volatility can be integrated into the value-at-risk calculation once 
the summit trading system (a current project) is implemented.

currency
upward shock 

(-100 bp)
Downward shock 

(+100 bp)

exposure in € m 
(determined as the worst 
result of the two shocks)

eur -70.3 -44.0 -70.3

chf 0.4 -9.0 -9.0

usd 0.1 -0.0 -0.0

gbP 0.9 -1.1 -1.1

jPy 0.0 0.0 -0.0

sek 0.0 -0.0 -0.0

table 26: rate change risk in the banking book
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currently, only capital requirements for foreign exchange risks exist at münchenerhyp, which are, however, 
below the minimum threshold for reporting purposes per crr.

6.4 risk mitigatiOn and hedging
we engage in hedging activities – interest rate and currency derivatives – in order to further reduce our risks 
and to hedge our business activities. we do not employ credit derivatives as a matter of principle. we only occa-
sionally insure individual loans or portfolios against counterparty risk. asset swaps are used as micro-hedges at 
the level of individual transactions. structured fundamental transactions, such as callable securities, are hedged 
accordingly with structured asset swaps. interest-currency swaps are used to hedge exchange rate risks in trans-
actions involving foreign currencies. interest rate swaps are the primary hedging instruments used at the port-
folio level. bermudan options on interest swaps (swaptions), swaps and interest rate options (caps and floors) 
are used as macro-hedges for embedded legal termination rights or for agreements limiting interest rates.

6.5 risk rePOrts and management infOrmatiOn systems
the market risk value-at-risk, as well as the market risk and credit spread stress tests, are determined and reported 
on every munich banking day. the market risk limits are monitored every munich banking day and reported within 
the context of the performance and risk calculation. the market risk management unit is responsible for the 
preparation, coordination and distribution of the reports, which are distributed to the treasury department, the 
board of management, and the supervisory board (quarterly).

if a limit is exceeded a report is prepared pursuant to the escalation procedure and submitted by the market risk 
management to the entire board of management as well as the heads of controlling, treasury, interest rate 
management, and audit.

7 LiquiDity risk

7.1 cOntainment
liquidity risk includes the following risks:
•  inability to fulfil payment obligations when they become due (liquidity risk in the narrow sense),
•  inability to procure sufficient liquidity when needed at anticipated conditions (refinancing risk), or
•  inability to terminate, extend or close out a transaction, or only be able to do so at a loss, due to insufficient 

market depth or market turbulence (market liquidity risk).

7.2 strategies and PrOcesses
the 2009 marisk classified liquidity risk as a significant risk for the first time, requiring monitoring and manage-
ment by means of regular, and appropriate stress testing for liquidity risks.

stricter requirements for controlling liquidity risks have been in effect since the revision of the marisk in late 
2010. the main reasons for this were:
• the partial failure of the interbank market as a refinancing source,
• the strong increase in spread premiums for refinancing, and
• the collapse of the secondary markets (e.g. for asset-backed securities).
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with the coming into force of regulation (eu) no 575/2013 (crr) in 2014, the requirements of marisk were 
expanded by two additional regulatory ratios. the liquidity coverage ratio (lcr) is designed to ensure that finan-
cial institutions have sufficient short-term liquidity to cover their obligations over a 30 day period. On the other 
hand, the net stable funding ratio (nsfr) is focused on structural liquidity.

in addition, financial institutions must employ a process to provide early warning of liquidity requirements to 
enable a financial gap to be recognised in a timely manner. this is intended to ensure that a refinancing can 
take place at all times.

münchenerhyp has always taken liquidity risk into consideration in its business and risk strategies. in order to 
account for all of the regulatory and internal requirements, münchenerhyp distinguishes between operative 
liquidity disposition, short-term liquidity risk management pursuant to marisk btr 3.2 for securing payment 
capability, and medium-term structural liquidity planning. in the future these requirements will be expanded 
to ensure compliance with regulatory ratios lcr and nsfr. effective October 1, 2015, the bank must have an 
lcr ratio of 60%, which will be raised annually until 100% is reached in 2018. currently there is no detailed 
schedule available for the nsfr. münchenerhyp has voluntarily participated in basel-Qis for a few years and 
during this time gas gained experience with both ratios. as our normal business practices, without taking any 
special measures, mean that both of these ratios are generally over 100%, the ratios currently do not have any 
influence on the economical liquidity management.

the goal of operative liquidity disposition is to ensure that the bank can fulfil its proper payment obligations 
in full in a timely manner. the relevant strategies and processes for operational liquidity controls are presented 
in the treasury handbook.

a technical concept for short-term liquidity risk management pursuant to marisk btr 3.2 was developed in con-
junction with the banking supervisory authority in 2011 to ensure payment capability, and was subsequently 
implemented in a separate system. the content primarily involves the technical process for preparing a capital 
maturity statement that can be used to evaluate the extent to which our own liquidity requirements are covered 
over time. methods have been defined to generate corresponding additional funds if our cash outflow exceeds 
cash inflow (including liquidity stocks), for example by selling assets; this is known as the liquidity coverage 
potential (ldP). the focus here is on a short-term liquidity analysis (1-year time frame). a range of parameters 
are used to calculate various (stress) scenarios in order to fulfil the scenario considerations required by marisk:
• base case (control scenario)
• bank stress
• market stress
• combined stress (marisk scenario)

Pursuant to marisk btr 3.2 structural liquidity planning is based on short-term liquidity management, which 
means that both procedures use the same scenario definitions and modelling assumptions. however, due to the 
longer observation period, additional modelling assumptions are also taken into account as those used for manag-
ing short-term liquidity – for example, new business plans or current expenses such as salaries and taxes. this 
mid-term liquidity planning involves the following key liquidity figures as components for determining results 
across all due dates:
• accumulated total cash flow requirement,
•  available uncovered and covered potential funding including planned new business and prolongations in line 

with the surplus cover requirements set by the rating agency moody’s,
• additional detailed data for planning and control activities.
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the liquidity coverage ratio (lcr) and the net stable funding ratio (nsfr) are realised pursuant to the terms 
of regulation (eu) no 575/2013. however, in this context it must be taken into consideration that the technical 
implementation of the lcr has not yet been finalised by the supervisory authority. in fact, the consultation phase 
regarding eba/cP/2014/45 has just been concluded. the legal obligation to observe these new technical stand-
ards will not become binding until the end of 2015 at the earliest.

7.3 risk management structure and OrganisatiOn
in order to keep refinancing risks as low as possible, münchenerhyp strives to refinance loans with matching ma-
turities. the bank continuously checks if its relevant refinancing sources (above all, those within the cooperative 
financial network) remain available. in order to limit market liquidity risks in its loans business with public-sector 
borrowers and banks, münchenerhyp primarily acquires securities that are acceptable as collateral by the european 
central bank, and which can be used for open market business at any time. investments in less liquid bonds, like 
mortgage backed securities (mbs), are no longer being made.
 
the limitation of liquidity risks takes place using short-term liquidity risk management pursuant to marisk btr 3.2 
and using the medium-term structured liquidity forecast including the herein described stress scenarios based 
on the bank’s unencumbered surplus liquidity. because liquidity management for a Pfandbriefbank is closely linked 
to the cover requirements for Pfandbriefe, liquidity risk calculations and cover calculations are technically con-
nected to each other via it systems.

the objective of limiting liquidity risks is to secure short, medium and long-term liquidity, and to prevent struc-
tural liquidity gaps. short-term liquidity risk management pursuant to marisk btr 3.2 and the liqv figure are 
used to limit short-term liquidity risk. the structural liquidity forecast can identify structural liquidity gaps early 
on and close them through appropriate refinancing measures. in the context of liquidity risk management pursu-
ant to marisk btr 3.2, a three-level limit is defined in accordance with the combined stress scenario required 
by marisk. the limit consists of green, yellow and red zones that define the respective time periods up to the 
(theoretical) inability to fulfil payment obligations.

a standardised three-level limit system for all of the defined (stress-test) scenarios is also in place for the struc-
tural liquidity forecast. the limit system consists of a green, yellow and red zone whose boundaries change over 
time. the maximum time frame for limit planning is set at a standard twelve months. however, it should be noted 
here that, depending on the “severity” of the scenarios, different time frames must be taken into consideration 
if a limit is exceeded. as is the case with the short-term liquidity forecast, the results define respective time periods 
up to the (theoretical) inability to fulfil payment obligations.

in addition, an escalation process applies if a limit is exceeded or in the event of poor market liquidity. when a 
limit is exceeded, the causes are first clarified. next, a plan is created for the funding mix to cover the increased 
liquidity needs. the exceeded limit and the corresponding solution are communicated to the respective manage-
ment board members responsible for the affected areas, and to the affected division or department heads.

7.4 risk mitigatiOn and hedging
münchenerhyp strives to make its funding as diversified as possible at all times by placing a mixture of public 
and mortgage Pfandbriefe, uncovered long-term bank titles and various money-market instruments on the mar-
ket. at the same time, we try to refinance loans matching maturities in order to limit the respective funding gaps.

the treasury department has an emergency plan that will be implemented during times of reduced liquidity.
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7.5 risk rePOrts and management infOrmatiOn systems
the liquidity risk calculations pursuant to the german solvency regulation are prepared on a monthly basis. the 
accounting department is responsible for preparing, coordinating and distribution of the liquidity risk calcula-
tions pursuant to the solvency regulation. the treasury department is responsible for ensuring compliance with 
requirements. the recipients of these liquidity risk calculations pursuant to the solvency regulation are the bafin 
(on a monthly basis) and the treasury department (weekly forecast and monthly key figures). in addition, lcr data 
is reported on a monthly basis to the eba, while nsfr data is sent to the supervisory authority on a quarterly 
basis.

the liquidity risk reports for short-term liquidity risk management pursuant to marisk btr 3.2 and for the struc-
tural liquidity forecast are prepared and reported on a weekly basis. liquidity risk management is responsible for 
preparing, coordinating, monitoring and distribution of short-term liquidity risk management reports pursuant 
to marisk btr 3.2, in addition to the structural liquidity forecast. the treasury department is responsible for daily 
operational liquidity disposition and the related necessary evaluations.
the liquidity risk reports are distributed to:
• the supervisory board (short-term and structural liquidity risks, on a quarterly basis)
• board of management (short-term and structural liquidity risks, on a weekly basis)
• treasury department (short-term and structural liquidity risks, on a weekly basis and ad hoc)

the liquidity risk limit is monitored on a weekly basis and reported within the respective liquidity risk reports. 
liquidity risk management is responsible for monitoring the liquidity risk limit. the utilisation of the liquidity 
risk limit is reported to the following recipients:
• the supervisory board (quarterly)
• board of management (weekly)
• treasury department (weekly)

in addition, the key regulatory required ratios, lcr and nsfr are prepared pursuant to their legally required report-
ing cycles and reported to the following recipients on a monthly and quarterly basis respectively:
• supervisory board (quarterly basis)
• board of management (monthly)

8 operationaL risk

8.1 cOntainment
Operational risk refers to possible losses caused by personal misconduct, weaknesses in procedural or project 
management, technical failure or negative outside influences. Personal misconduct also includes unlawful actions, 
improper sales practices, unauthorised actions and transaction errors. accordingly, legal risks are included under 
operational risks.
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8.2 strategies and PrOcesses
münchenerhyp minimises its operational risks by qualifying its employees, by using transparent procedures, 
automating standard procedures, and by having fixed working instructions, comprehensive functional testing, 
as well as appropriate emergency plans and preventive measures.

münchenerhyp has established a programme to manage its operational risks. this programme is documented 
in the Operational risk handbook and is based on three pillars:
•  implementation of a periodic self-assessment for the purpose of determining, evaluating, and examination 

of all potential risks
•  establishment of a loss database, also in preparation for a possible change to an advanced approach
• establishment of an early-warning system with the help of risk indicators

münchenerhyp uses a self-assessment method as an exante procedure to record and evaluate operational risks 
within the bank. the risk officer in each unit estimates the frequency of occurrence and evaluates the possible 
losses in terms of their financial dimensions. in this procedure, the classification of operational risks (loss events) 
is based on legal recommendations and represents minimum content for the annually conducted self-assessment.

münchenerhyp maintains a loss databank as an ex-post procedure to record and evaluate cases involving losses 
within the bank.

in addition, for supervisory purposes, the basic indicator approach is used to determine operational risk, which 
takes into account the ability to bear risk using scaled levels of confidence.

8.3 risk management structure and OrganisatiOn
a standard form must be used to document in detail operational risks that have materialised. the completed form 
must then be submitted to the Operational risk Officer. this statement must also include potential countermeas-
ures to prevent a reoccurrence. larger loss events must be immediately reported to the board of management.

all departments within münchenerhyp, e.g. including staff units, which regularly discover cases of operational 
risk as a result of their reports, are also obligated to report them.

8.4 risk mitigatiOn and hedging
insurable risks are covered by insurance to the normal extent required by banks.

8.5 risk rePOrts and management infOrmatiOn systems
the board of management and the supervisory board are informed about operational risks within the context 
of the marisk report on a quarterly basis. an evaluation of risks based on the self-assessment is submitted to 
the board of management once a year. Pursuant to the terms of the marisk, additional potential operational risks 
noted during the year are reported in the periodic overall risk report. major risks are addressed immediately. the 
controlling department is responsible for preparing, coordinating and distributing the reports, which are distrib-
uted to the supervisory board and the board of management.
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9 investment risk

münchenerhyp’s investments are made primarily for strategic reasons. no sales took place in 2014. as the invest-
ments are kept in the banking book, an annual review is carried out to determine any permanent reduction in value. 
if such a reduction occurs, it is written off at current fair value. the investments carried in the münchenerhyp’s 
banking book are not investments in publicly traded companies nor are they investments in diversified portfolios. 
the book value was € 102.3 million as of the end of 31 december 2014. fair values are not shown. the investments 
are permanently taken out of the internal ratings based approach (irba) and allocated to the credit risk standardi-
sed approach. münchenerhyp’s investments are not a significant risk driver with regard to counterparty risks.

10 Derivative counterparty risk exposure anD nettinG positions

a limit system is used to restrict counterparty risks for all of the counterparties carried in the treasury area of 
business. in doing so, limits on counterparties and issuers are made on a case-by-case basis and are approved by 
the entire board of management after a presentation to, and vote by, the markets and the transaction manage-
ment departments. Only banks and insurance companies located in Oecd countries are accepted as counterparties 
for derivative deals.

after netting, derivatives are offset against the counterparty limit using their market values plus add-on. the 
limit is monitored on a daily basis. in the event that the limit is exceeded the entire management board is informed 
immediately. furthermore, a monitoring list is provided to the entire management board on a monthly basis. the 
creditworthiness of counterparties and the limits are examined at least once a year. in creating offset agreements 
(netting), münchenerhyp orients itself according to standard market practices.

within the framework of collateral agreements made to additionally secure net derivate positions, only cash de-
posits in euros are accepted as collateral. to a small extent, some collateral agreements contain exempt amounts 
that are dependent on creditworthiness. these exempt amounts are not subject to being automatically adjusted 
in the event of changed credit ratings, so no liquidity risk arises because of additional funding obligations. in terms 
of internal risk management for the entire bank, exposure for derivatives is taken into account using their market 
value plus add-on and taking netting agreements into account.

market and counterparty risks are calculated separately at münchenerhyp and then added conservatively, for 
example when determining risk-bearing abilities. thus no diversification effects are recognised via correlations.
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table 27 shows the structure of the derivatives and netting positions on 31 december 2014.

münchenerhyp does not enter into any transactions involving cds as either a seller or buyer.

11 securitisations

with regard to the securitisation market, münchenerhyp only participates as an investor in mortgage backed 
securities (mbs), although these investments are declared to be discontinued. the remaining portfolio valued 
at € 8.9 million consists of mbs backed by residential and commercial properties located in germany, france, 
belgium and spain. the position is in the banking book and due to the external rating with 650% rwa is un-
derpinned with equity. the position is found in the banking book for accounting purposes. in view of the exist-
ing intention to sell the position, it was valued at its market value as of 31 december 2014. the resulting losses 
were effectively recognised on the income statement. the position has been fully serviced to date.

mbs investments were fundamentally made as credit substitute transactions to develop a portfolio that is com-
plementary to the mortgage business. münchenerhyp only invested in securities that have at least two external 
ratings from moody’s, s&P or fitch, and have fundamental asset values which bore up well against an internal 
credit analysis comparable to that of the credit business. all of the securitisation items are in the banking book. 
the report to the supervisory authority takes place pursuant to irba. münchenerhyp applies a ratings-based ap-
proach here. none of the agreements contain conditions that could obligate münchenerhyp to provide financial 
support for securitised claims. none of the bank’s securitisation positions are carried as off-balance sheet items.

Derivatives and netting positions in € m

total positive replacement values before offsetting 
and before collateral 4,267.1

- of which, interest-related contracts 4,188.6

- of which, currency-related contracts 57.7

- of which, swaptions (interest or currency-related) 20.8

- forward transactions (securities, promissory notes) 0.0

netting opportunities 3,022.9

collateral 1,123.4

sum of positive replacement values 
after netting and after collateral 120.8

total add-ons 421.5

value of receivables after netting and after collateral 542.3

table 27: structure of derivatives and netting Positions
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to date münchenerhyp has not originated its own securitisations, although it does have the appropriate instru-
ments at its disposal to do so. table 28 describes the exposure values and capital requirements of the securiti-
sations acquired by münchenerhyp, differentiated according to the ranges for securitisation risk weights.

the process used to monitor changes in counterparty risks and market risks associated with the securitisation 
positions is explicitly defined within the context of portfolio monitoring in the mbs portfolio handbook.

12 asset encumbrances

the first cut-off date for reporting asset encumbrances (asset encumbrance ratio; in short: ae ratio) is 31 decem-
ber 2014. the purpose of the ratio is to ensure cross-institutional uniformity in information for lenders and pro-
viders of unsecured or subordinate refinancing, and to serve as an indicator for vulnerability to refinancing prob-
lems. encumbrances are defined as follows: an asset is deemed encumbered if it has been pledged or submitted 
as collateral or as additional security in another form based on an agreement, which is the reason why the insti-
tution cannot freely dispose of the asset. assets assigned as security, which are subject to restriction regarding 
the withdrawal of the asset value, such as assets whose disposal or replacement by another asset are subject to 
approvals, are deemed encumbered in terms of eba-its-2013-044.

the ae ratio is calculated as the ratio from the encumbered assets and the sum of the institution's assets.

risk Weight ranges exposure in € m capital required in € m

≤ 10% 0.0 0.0

> 10% < 20% 0.0 0.0

≥ 20% < 50% 0.0 0.0

≥ 50% ≤ 100% 0.0 0.0

> 100% ≤ 650% 8.9 4.9

> 650% ≤ 1250% 0.0 0.0

1250%/capital deduction 0.0 0.0

total 8.9 4.9

table 28: securitisations: item values and capital requirements in the banking book

ae ratio =
encumbered assets

encumbered and unencumbered assets

formula 1: calculation of ae ratio

4  final draft implementing technical standard on supervisory reporting, which must be applied in the member states following the approval of the eu implementa-
tion regulation 2015/79.
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12.1 strategies and PrOcesses
as a safety-oriented Pfandbrief issuer, a significant portion of münchenerhyp’s business strategy is focused on 
adding as many high-quality assets to its portfolio as possible, which are eligible to serve as cover and can thus 
be used to underpin its own Pfandbrief issues. this leads to a high asset encumbrance ratio, and is in keeping with 
the bank's business strategy. in addition to encumbrances from the cover ratio between assets and Pfandbriefe, 
the following other significant sources of encumbrances are also noted in this context:
• collateralisation of repurchase agreements
• collateralisation of derivative transactions
• collateralisation of open market transactions

12.2 structure and cOmPOsitiOn Of the encumbrance ratiO
based on the business model, münchenerhyp's encumbrance ratio is 81%. compared to other business models, 
the level of the encumbrance ratio highlights münchenerhyp’s clear focus on safety, as the bank strives to keep 
to a minimum the number of assets that cannot serve as cover for Pfandbriefe.

the following table shows the amount of encumbered and unencumbered assets by asset category in terms of 
the applicable financial reporting framework, in accordance with template a of the annex to eba-its-2013-04. 
encumbered assets in table 29 are on-balance sheet assets that have either been pledged or transferred without 
being derecognised, or are encumbered in another manner, as well as collateral received, which meets the require-
ments for recognition in the balance sheet of the assignment recipient in terms of the applicable financial report-
ing framework.

5  differently from the provisions pursuant to eba-its-2013-04, the values on the cut-off date and not the median values are disclosed as at 31 december 2014. this 
corresponds to the procedure approved by bafin.

overview of encumbered assets

book value of 
encumbered 

assets (in € m)

current fair  
value of encum-

bered assets  
(in € m)

book value of 
unencumbered 
assets (in € m)

current fair  
value of unen-

cumbered assets 
(in € m)

assets of reporting  
institution 29,457.4 – 6,893.6 –

loans on demand 1,636.2 – 24.3 –

equity instruments 0 0 115.4 115.0

debt instruments 3,041.0 3,236.3 1,250.3 1,362.8

loans 24,727.7 – 5,035.0 –

Other assets 52.5 – 468.6 –

table 29: Overview of encumbered assets5



münchener hypothekenbank eg | Disclosure report 2014 79

Collateral received is shown below by asset category, in accordance with Template B of the Annex to EBA-GL- 
2013-046. Encumbered and unencumbered collateral in Template B refers to collateral received that does not 
meet the requirements for recognition on the balance sheet of the assignment recipient in terms of the appli-
cable financial reporting framework, and which is therefore not shown on the balance sheet. Collateral received 
that is shown in the balance sheet is disclosed in Template A. MünchenerHyp does not take in such collateral.

6 Directives for the disclosure of encumbered and unencumbered assets (final version: 27 June 2014).
7  Differently from the provisions pursuant to EBA-ITS-2013-04, the values on the cut-off date and not the median values are disclosed as at 31 December 2014. This 
corresponds to the procedure approved by BaFin.

Overview of Encumbered Collateral

Current fair value of encum-
bered collateral received and 
issued own debt instruments 

(in € m)

Current fair value of collateral 
received and issued own debt 

instruments, which may be 
considered for encumbrance 

purposes (in € m)

Collateral received from  
reporting institution 0 0

Equity instruments 0 0

Debt instruments 0 0

Other collateral received 0 0

Other issued own debt  
instruments as own  
Pfandbriefe or ABS 0 0

Table 30: Overview of Encumbered Collateral7

The liabilities associated with encumbered assets and collateral received must be disclosed in accordance with 
Template C of the Annex to these directives. The surplus of encumbered assets shown in Table 31 is derived mainly 
from the surplus cover held for the Pfandbriefe in circulation. 

Selected Liabilities

Cover of liabilities, contingent 
liabilities or borrowed securi-

ties (in € m)

Assets, collateral received and 
other issued own debt instru-
ments as encumbered Pfand-

briefe and ABS (in € m)

Book value of selected liabilities 27,222.1 29,412.9

Table 31: Overview of Selected Liabilities
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13 remuneration poLicy

13.1 cOntainment
münchener hypothekenbank eg must disclose information on its remuneration policy and practices pursuant to 
art. 16 of the remuneration regulation for institutions (institutsvergütungsverordnung) from 16 december 2013. 
the disclosure obligations for münchenerhyp as a crr institution are governed by article 450 of the regulation 
(eu) no 575/2013.

according to this article, the bank must disclose certain quantitative and qualitative information for employees 
whose activities have a substantial impact on the bank's risk profile (risk takers).

during the year 2014, the bank identified nine supervisory board members, three board of management members 
and another 20 employees as risk takers pursuant to the remuneration regulation for institutions; this number 
corresponds approximately to 6.6% of all employees. the risk takers were determined on the basis of the “dele-
gated regulation (eu) no 604/2014 of the commission dated 4 march 2014 to supplement the directive 2013/36/
eu of the european Parliament and the council with regard to the technical regulation standards related to qua-
litative and suitable quantitative criteria for determining the employee categories whose work activities have a 
substantial impact on the risk profile of an institution”. within the business segments, all division heads are de-
fined as risk takers. below the division head level, two additional employees were identified and classified as 
risk takers on the basis of their position, activities, decision-making competence or the amount and structure 
of remuneration.

13.2 remuneratiOn acrOss the institutiOn
13.2.1 until 2014
Pursuant to art. 1 of the remuneration regulation for institutions (version dated 13 October 2010), münchenerhyp 
classified itself every year as a non-significant institution on the basis of a risk analysis. therefore articles 5, 6 
and 8 of this regulation did not apply. this means that until now, no portion of variable remuneration was held 
back, no risk takers had to be identified, and there was no remuneration committee.

this situation changed significantly with the amendment dated 16 december 2013. effective immediately, 
münchenerhyp was deemed to be a significant institution. it was not possible to immediately adjust individual 
contractual agreements. as a result, the remuneration aspect for 2014 could not be handled in accordance with 
the new remuneration regulation for institutions. however, the contracts with the affected parties were adjusted 
as required in 2014 to ensure compliance with the additional requirements for significant institutions as of 2015.

since the remuneration committee was primal established in 2014, it has only met once within a year.

no new hire premiums were paid; however, one severance payment was paid. since this only affected one former 
employee, the amount is not disclosed for data protection reasons.

13.2.2 as of 2015
external legal advice for redesigning the remuneration system for the board of management and risk takers was 
received in 2014. these consulting services helped with the preparation of the new employment contracts for the 
board of management and the supplements to the employment contracts for risk takers. the changes will take 
effect as of the year 2015, although variable remuneration will not be withheld until 2016, since münchenerhyp 
always pays out these components in the following year.
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no major changes are expected for the remuneration systems in 2015, since the requirements from the amended 
remuneration regulation for institutions were implemented in 2014.

13.3 remuneratiOn system fOr the bOard Of management
members of the board of management receive a maximum bonus of 30% of their total salary in addition to the 
fixed salary component. the variable remuneration for the board of management is based on a maximum achiev-
able bonus. to calculate the bonus, quantitative and qualitative targets in the form of bank and individual targets 
are derived from the corporate strategy. the maximum bonus is fixed based on full achievement of the respec-
tive targets.

variable remuneration is paid out as follows:
•  a total of 50% of the achieved bonus is paid out over several years, while the remaining 50% is invested in 

“other instruments” in terms of article 52 or 63 of the regulation (eu) no 575/2013, which are linked to the 
long-term enterprise value. these instruments are created specifically for the purpose of complying with the 
requirements of the remuneration regulation for institutions, because münchenerhyp is a cooperative and 
cannot implement the actual intention of a stock option.

•  20% of the achieved bonus is paid out directly in the following year following the approval of the annual 
financial statements and adoption by the supervisory board.

•  the remaining 80% of the bonus defined for the preceding business year is paid out over a period of four 
years, whereby components invested in instruments are also subject to a restriction lock-up period follow-
ing the applicable waiting periods for the respective instruments.

negative contributions to the bank’s success are taken into account at the time the bonus is calculated, and also 
during the entire waiting period. this may lead to a reduction or, in an extreme case, the complete loss of variable 
remuneration. the amount of the bonus cannot be increased over and beyond the originally defined amount; 
similarly, no write-ups are applied with regard to reduced payments that were made during the interim period. 
there is no legal claim to variable remuneration during the waiting and lock-up periods.

the supervisory board is responsible for defining the remuneration systems for the members of the board of 
management. starting in 2015, the appropriateness of the remuneration systems will be assured, in particular, 
by the supervisory board’s remuneration committee.

13.4 remuneratiOn system fOr risk takers belOw the bOard Of management
the remuneration structure for risk takers below the board of management is determined by a contractually 
defined performance- and profit-oriented remuneration portion (target premium) in addition to the fixed salary.

an actively practised target agreement process forms the basis for a transparent and understandable performance 
assessment and hence also for the definition of the individual performance factors. managers and employees 
jointly agree on numerous individual targets towards the end of the year.

the target agreements should contain objectives from each of the following three categories:
• Operational profit and business targets
• Organisational and strategic objectives, and projects
• Personal development and management targets
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the calculation of the performance bonus takes into account individual performance as well as the performance 
of the bank and the employee’s own department. amounts are based on the following:

individual factor Department factor bank factor

values 0.0-2.0 0.9-1.0 0.8-1.2

Determined 
by

annual assessment inter-
view with supervisor

determined by board of 
management

determined by board of 
management

the considerable range of the individual factor means that the employee plays a key role in determining the 
amount of the performance bonus, and may lose the entire bonus in case of misconduct, for example.

Once the target premium has been defined, the individual performance factor is calculated one year later during 
the assessment interview on the basis of target attainment. the departmental and bank factors are also deter-
mined at the beginning of the following year.

performance bonus = target premium x individual factor x department factor x bank factor

formula 2: calculation of the performance bonus

the following formula is used to calculate the performance bonus:

the bonus is paid out pursuant to the terms of the remuneration regulation for institutions, and is also liable 
to being blocked by bafin in the future. if a risk taker receives more than € 50,000 in variable remuneration 
(currently the valid threshold pursuant to the bafin’s guidance), that person’s bonus will be paid out over sub-
sequent years analogous to remuneration for the board of management.

variable remuneration never exceeded the fixed remuneration component in 2014, and will also not be possible 
in future years. with regard to other non-cash benefits, risk takers receive the same as those received by other 
employees, such as subsidies for lunch or health care, supplemental insurance, or company cars, etc. in this con-
text, each benefit in kind depends partly on the hierarchy level or duration of employment, although the criteria 
are identical for all employees.

the board of management is responsible for defining the remuneration system. changes to the business strategy 
will result in reviews to determine if these changes require the remuneration system to be adjusted.

starting in 2015, the appropriateness of the remuneration systems will be monitored by the supervisory board’s 
the remuneration committee collaboration with the remuneration Officer.
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13.5 Quantitative infOrmatiOn

market

trans- 
action 

manage-
ment*

staff 
units

board of 
manage-

ment total

total remuneration (in € m) 0.9 0.9 1.4 1.4 4.6

fixed remuneration 0.6 0.7 1.1 1.0 3.4

variable remuneration 0.3 0.2 0.3 0.4 1.2

variable remuneration (in € m)

of which paid out 0.3 0.2 0.3 0.4 1.2

of which withheld – – – – –

 of which in cash – – – – –

 of which in other instruments – – – – –

Withheld remuneration  
from previous years (in € m)

Paid out – – – – –

approved – – – – –

reduced – – – – –

total outstanding – – – – –

 of which vested – – – – –

 of which unvested – – – – –

number of individuals affected 5 6 9 3 23

number of new hire premiums 0 0 0 0 0

number of severances 0 1** 0 0 0

Persons with remuneration  
exceeding € 1 m 0 0 0 0 0

*) joined during the year.
**) since only one severance payment was paid out, this amount is not disclosed for data protection reasons.

table 32: Overview of remuneration across the institution
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